
Attachment 6.1 

EL DORADO COUNTY CHARTER SELPA 
 

    Executive Committee Meeting 
                                    Thursday, May 19th, 2011 

 
Meeting held at the Four Seasons Hotel 
4900 Duckhorn Drive in Sacramento, CA 

 at 10:00 a.m.  

     MINUTES  
 
EDCOE/Charter SELPA  (*Denotes Attendance) 
*Vicki L. Barber, EDCOE Superintendent of Schools *Emi Johnson, Senior SELPA Director  
*Terena Mendonca, EDCOE Deputy Superintendent   *Francie Heim, EDCOE Consultant 
*Tammy Watson, Assistant SELPA Director  *Kathleen Hall, SELPA Program Assistant 
* Ben Hance, Girard Edwards & Hance 
 
Executive Committee Members  (*Denotes attendance): 
*Mary Searcy Bixby, Charter School of San Diego   Bob Lenz, Envisions   

*Lynne Alipio, Charter School of San Diego    Paula DeGroat, Lifeline Education 
*Elise Darwish, ASPIRE Public Schools (via Elluminate) *Maram Alaiwat, FAME 
  Adrienne Morrell, Edison    *Jovan Jacobs, Alliance   
*Tim Wolf, San Diego Consortium     Cinda Doughty, Darnall 
  Suleyman Bahceci, Pacific Technology  *Marvin Smith, Doris Topsy-Elvord       

  David Patterson, Rocklin Academies    Academy (formerly known as M.E.C.A.) 
*Bill Batchelor, Livermore Valley (via Elluminate) 

          
Guests:  Margaret Fortune of Fortune Schools, Debi Gooding of Learning Center, David Richards of 
Summit, Cindy Atlas of San Diego Consortium 
 
 
There were no additions to the Agenda. 
 

1. Information/Action Items 
 

1.1 February 25th, 2011 Executive Committee Minutes – the Unapproved Minutes 
from the February 25th, 2011 Executive Committee Meeting were presented 
and approved by the Executive Committee.   

 
2. 2011-2012 Potential New Charter Members 
 

2.1 A list of the new members scheduled to join the El Dorado County Charter 
SELPA for 2011-12 was presented.  [A discussion was held on two of the 
potential members, Promise and Tubman and potential program and fiscal 
concerns.  The Charter SELPA will write letters to Promise and Tubman and 
obtain copies of the FCMAT reports before making final recommendations to 
CDE.   Both Summit and GoldenValley re-wrote their applications to respond 
to program concerns.  These charter applications will go back to the selection 
committee for ratification.]     
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3. Governance 
 

3.1 Proposed Meeting Schedule   
   The following meeting schedule was proposed for the 2011/12 year: 
       

Friday, September 16, 2011   Sacramento Location  
     Four Points Sheraton 
     4900 Duckhorn Drive, Sacramento 

10:00 a.m. to 12:00 p.m. New CEO Orientation 
 12:00 p.m. to 12:30 p.m.  Lunch 
 12:30 p.m. to 2:30 p.m. CEO Council Meeting 
 2:30 p.m. to 3:30 p.m.  Legal Update/Training 
 
Monday, November 14th, 2011   Los Angeles Location 
     Los Angeles Airport Marriott 
     5855 W. Century Blvd., Los Angeles 
 10:00 a.m. to 12:30 p.m. Executive Committee Meeting  
  
Wednesday, February 29, 2012  Bay Area Location 
(changed from original proposed date of 02/24/12)  Hilton Oakland Airport 
     One Hegenberger Rd., Oakland 
 10:00 a.m. to 12:30 p.m. Executive Committee Meeting 
 
Thursday, May 17th, 2012   San Diego Location 
     Doubletree Hotel San Diego Downtown 
     1646 Front Street, San Diego 
 10:00 a.m. to 12:00 p.m. Executive Committee Meeting 
 12:00 p.m. to 12:30 p.m. Lunch 
 12:30 p.m. to 2:30 p.m. CEO Council Meeting 
 2:30 p.m. to 3:30 p.m.  Legal Update/Training 

 
 

Everyone agreed on the schedule. 
 

4. Discussion of Proposed Fee Restructure and Related Allocation Plan Language 
for Charter SELPA in 2011/12  

 
EDCOE proposes to reduce the administrative fee for some qualifying charters in the  
SELPA.  This matter has already been discussed at the February Executive Committee 
meeting and we are reviewing it one more time. 

 
  On February 25, 2011 the Charter SELPA Executive Committee approved the  
  recommended  revised fee structure for 2011-12.  This is an allocation plan change, 
  therefore full CEO Council approval is required. 

 
 The recommendation reflects some basic tenets: 

• Recognition of impact of year 1 of entry – some fee differential 
• Recognition of the value of a charter having some level of in-house 

  special education expertise 
• Recognition of the value of charter participation in the SELPA  
• Recognition of longevity in the Charter SELPA 
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  Proposed Fee Restructure: 

 6%  First Year Charter (2011-12 Charters) 
  Currently per allocation plan - 7% (decline to 6%, savings of 1%) 
 

 5%  Second Year Charter (2010-11 Charters) 
 No change – still 5% 
 
 4% Third Year (or more) Charters 
  No change to basic fee – still 5% 
  If Charter meets criteria – may be reduced to 4% 

 
  Specified Criteria for 4% Administrative Fee 
 
  Member in good standing: 

• CEO Council and Steering Committee participation requirements 
• Timely submission of program & financial reports 
• Meets Maintenance of Effort requirements 
• No outstanding program compliance issues 

 
  Demonstrated Special Education expertise 

• Designated Special Education Administrative person (not the 
CEO) who handles most routine day-to-day special education 
issues. Special education contact must have demonstrated 
expertise in special education 

 
A discussion was held on what “demonstrated special education expertise” 
means.  Could range from a special education director, part-time special education 
teacher, or a contracted  person on a part-time basis.   
• Size of the charter is an issue and whether or not they are part of a consortium 
• Reinforce to charters that there are savings if you have a designated special 

education staff member 
• Charters are very different / Maram shared their experience at FAME 
• Maybe consider a minimum or a threshold.   
• Vicki’s concern is that if isn’t a fulltime person, she doesn’t want charters not 

contacting the SELPA to avoid appearing they need a great deal of help. 
• Important discussion with a larger picture: 

o The State Board no longer considers the El Dorado Charter SELPA a 
pilot – are the new Charter SELPAs considered pilots?   

o Our understanding is that there is no longer a pilot process.  SBE 
approved the framework – one other approved charter SELPA – 
LACOE.  No one else has been approved at this time and they must 
have State Board approval.  And their local plans must go before the 
SBE for approval – not a requirement for our Charter SELPA.  

o We really need charters who are totally committed to special education 
expertise.     

 
• Perhaps we could suggest models or a framework.   Vicki explained the history 

 and tenants of the administrative fee situation.  Not a judgmental issue – 
 reinforcement and support when charters have special education expertise. 
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• Vicki reviewed and explained the eligibility list for the fee reduction  
•  Jovan feels charters should have a special ed administrator, even if that person 

 is part time.  The administrative designation is important. 
•  Tammy added that a few charters contract out for all of their 

 administrative work.  Important to oversee that contracted people are 
 responsible.  

 
 Francie discussed conceptual elements including the failure to retain membership in 

good standing and asked if everyone was comfortable with three “groups” for the 
proposed fee restructure.  Everyone agreed. 
 
Elise had a question – LA Unified has taken the position that in order to be renewed a 
charter must join the LAUSD Charter SELPA.    Two of the Alliance schools have 
given notice to us to protect their renewal options within LAUSD.  Jovan gave more 
background information on the situation with Alliance.  They have two more charter 
schools up for renewal next year.   
 
Emi states there seems to be trends throughout the state to keep charters local.  Vicki 
agrees. 
 
A discussion was held on statewide trends.    Good topic to keep our fingers in and 
keep ongoing discussions going. 

 
The supporting agenda document was presented as Attachment 4.0 and outlines 
Additional timelines and provides additional detail.  A DRAFT listing of charters who 
may be eligible for the 4% fee is included in the attachment.  EDCOE will finalize 
eligibility and notify eligible charters at the end of May 2011. 

   
 

 5.  Charter SELPA Financial Update (Information Item) 
 
  An executive summary of the financial update was included as Attachment 5.0.  The 
  complete detailed powerpoint financial update had been mailed out to charter fiscal 
  contacts and posted on the Charter SELPA website. 
 

• P-2 ADA  
• December Pupil Count  
• Federal Funding Update 2010-11  
• ARRA Update  
• Income Update and Cash Flow Update  
• 2011-12 Budget   
• Personnel FTE Report  
• Maintenance of Effort  
• 2009-10 Audit Reports   
• Fiscal Training Calendar 
• Financial Calendar of Due Dates (separate handout) 

   
Francie noted the addition of audit reports – we now require annual audit reports as an 
early warning system.  A discussion was held on what to do with the audit findings.  
At this time the findings will only be considered an early warning system in case there 
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are problems.  At the September meeting, we will present ideas on a protocol and 
bring in a recommendation on how to treat the audit findings. 

 
 

 6.  Approval of Mental Health AB 3632 Funding Distribution   
 
 The Charter SELPA will receive an estimated $180,000 in AB3632 Mental Health 
 funding that is required to be spent by September 30, 2011. The $180,000 is based on 
 a funding formula that is driven by Special Education pupil count data as of 
 December 2010. 
 
 Supporting documentation was provided at the meeting that outlined the mental health 
 funding issue, and gave two allocations options for consideration: 
 
  Option 1 - Provide access to revenue to those charters who generated the funds.   
 
 Access means that charters who generated the revenue will have access to a 

reimbursement of demonstrated mental health services expenditures, up to the amount 
of revenue generated by each charter’s individual CASEMIS pupil data. 

 
 Once eligible charter reimbursements have been satisfied, any remaining amounts will 

be pooled and used for reimbursing additional mental health expenditures for those 
charters who did not generate the funding.  These reimbursements will be allocated on 
a weighted basis, according to the same weighted formula used to generate the 
funding, and as described above.  Reimbursement will be based on demonstrated 
mental health expenditures and will be pro-rated according to the funds available. 

 
  Option 2 - Pool all generated funds. 
 

 This option will pool all funds and provide for reimbursement of mental health 
 services expenditures based on the same weighted formula used to generate the 
 funding, and as described above.  Reimbursement will be based on demonstrated 
 mental health expenditures and will be pro-rated according to the funds available. 

 
 The proposal before the Charter CEO Executive Committee is as follows: 
 
  For 2010-11, $180,000 in mental health AB3632 funding will be allocated based on a 
   combination of two factors: 

1) The funding formula as allocated to the El Dorado County Charter SELPA by 
 The Superintendent of Public Instruction, using data available from the 
 California Special Education Management Information System (CASEMIS) as 
 of December 1, 2010.   
2) 2010-11 documented expenditures that are allowable under the mental health 
 funding guidelines. 

 
 The Allocation Plan language will note that this is a one time funding solution for  
 2010-11 and this will be revisited in 2011-12 to determine if the funding proposal is 
 still appropriate under 2011-12 funding guidelines. 

 
  A discussion was held on the options which included the following points: 

• How are funds generated? 
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• Take a look at whether or not a charter has expenditures to match what  they 
generated.  Example:  Charter X, December 1st, 2010, generated $10,000 of the 
$180,000 we received - we would ask them to prove they spent the $10,000.    
Excess amount that charters cannot defend would go into second amount and 
we would pro-rate back.  

• Second option:  we look at $180,000 – we ask everyone to submit claims they 
can support, and we pro-rate for everybody.  

• There are three students in the Charter SELPA in NPS placements 
• Possibly a 3rd option -  if you went to option 2 – and you had NPS costs.  We 

may want to do a weighted option.   
• Tim Wolf reported that his schools have been denied mental health services.   
• Keep in mind this applies for students on your caseload as of December 1st, 

2010. 
 

After discussion, it was agreed that Option 1 is consistent with how we’ve usually 
handled these types of matters.  Option 1 will be sent forward to CEO Council later 
today.   

 
 7. Reflections on 2010-11 and Planning for 2011-12 
   

A discussion was held on the past year, 2010-11, and planning for the upcoming 2011-
12 year.   

   
  Working well: 

• Members agreed that the reduction in the number of CEO meetings, from four 
to two with four Executive Committee meetings for the year, has worked well.   

• The quality of the meetings is good and the documents are of a very high 
quality. 

• Everyone enjoys and appreciates the inclusiveness of the governance structure. 
• High level of political awareness 
• An important emerging issue is the situation with LA Unified 

 
Needs work: 

• Executive Council must be more engaged/connected with members 
• Meeting documents should be sent out early – one week in advance of the 

meeting. 
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Thoughts for 2011-12 
 

• Mary proposes caution in going forward.  Continue to be cautious and pro-
active.  Lack of resources is going to continue and there will be real issues 
coming in.  Decisions should be based on data. 

 
• Are there more special education students this year than next?  Have our 

percentages gone up?  As class sizes have increased in public school settings, 
those people are seeking out smaller schools.  Charter schools are seeing 
growth.  Advocates are growing.  Prudent to look at factors – stay ahead of the 
game.  Be aware of what’s coming in the door.   

 
• Important to keep our standards high.  The LA situation is something to watch 

closely – everyone is glad Dr. Barber is connected to the State Board. 
 

• Tim shared that the positives are good – preparedness, collegiality; but worries 
about the negativity the financial crisis has created.  

 
• Increased problems being regionally isolated and not getting enough support.    

Local support for all of our schools.  Isolated charters may not have a lot of in-
house resources.  No real answers for that.  May become problematic for the 
charter movement.   

 
• More staff development will help decrease future risk.  Taking in charters who 

have knowledge, especially if they’re not part of a larger JPA or CMO.   
 

• We should have round-table discussions.  Personal contact.  Find out what’s 
going on regionally.  Look for ways to collectively share systems and resources 

 
• Advocacy/marketing position – must  be cautious with the word advocacy.  

Build a strong partnership with CCSA. 
 

• What could enhance Steering Committee – sharing ideas and problems.   
 

• Big picture – where is the El Dorado Charter SELPA headed?  Mentors to new 
schools?   

 
• We are very interested   in ways to improve.  We want to be sure this meeting 

suits your needs – and the needs of the whole group. 
 

• One of the core issues – we believe we need to see you!  It makes a difference 
in developing and maintaining our personal connections. 

 
 8. SELPA Director Report/Update  
  Emi gave a brief report on the status of program issues. 

 
Meeting adjourned at 12:15 p.m. 
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