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Issue 
 
The Charter SELPA is receiving approximately $1.7 million in mental health funding in 2011-12.  This 
is a new funding stream that comes with additional responsibility to provide services. Previously 
mental health monies flowed to county governments and they were responsible for providing mental 
health services for students.  Those services ranged from counseling to residential placement costs. The 
mandate for county government has been repealed and the responsibility for services now falls to 
school districts/charter schools.   
 
CEO Council action is required to develop an allocation plan formula for distribution of funds.  
We are requesting the CEO Executive Committee develop a recommendation for the September 
CEO Council meeting. 
 
Background 
 
You may recall that the Charter SELPA received an estimated $180,000 (one time funding) in AB3632 
Mental Health funding for 2010-11.  This was transitional funding until a complete legislation solution 
was enacted for 2011-12.   Charters were required to submit detailed documentation and meet specific 
criteria to be eligible for reimbursement.  To date, $45,000 in reimbursements have been submitted, 
but we anticipate more to come as charters close out their books for 2010-11. 
 
 In addition, the Charter SELPA has received approximately $5 per ADA in mental health pre-referral 
dollars each year.  These funds have been distributed based on ADA to Charter SELPA members.  
These funds were required to be spent on pre-referral activities, but there was not a requirement to 
track and report expenditures separately.  These funds are eliminated in 2011-12 and “rolled-into” the 
mental health appropriation. 
 
As we look at developing an allocation plan recommendation, we should revisit our core principles as 
stated in the Allocation Plan. 
 

Core Principles of Charter SELPA Allocation Plan: 
 Stability and predictability of funding 
 Timely and accurate projections with no surprises 
 Timely and accurate distribution of cash 
 Reasonable and consistent rationale developed with a standard of fairness and equitability 
 Transparency 

 
Because ADA definitions (e.g. current year ADA, prior year ADA, pupil count) on various funding 
may lag a year, funding distributions to members may result in NOT all members receiving 
funding at the same rate.  Each funding allocation will be addressed separately with this principal 
in mind. 

 
The 2011-12 Mental Health funding source is defined as follows: 

 $218.7 million to SELPAs allocated on a per-ADA basis to provide mental health-
related services, including out-of-home residential services 

 $31 million in one-time funding allocated to SELPAs on a per-ADA basis exclusively 
for mental health-related services, including residential services 
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 $69 million from federal Individuals with Disabilities Education Act (IDEA) funds 
allocated to SELPAs using California Special Education Management Information 
System (CASEMIS) data  

 In 2012-13, intent is that the appropriation will be allocated on a 
per-ADA basis  

 Current year ADA is the basis for the allocation of the state aid portion 
 

There are many unknowns, but a few things we know: 
 Charter SELPA will receive $1.7 m in new funding (some one time, but majority we anticipate 

to be ongoing).  Three installments, 50%, 25%, 25%. 
 Charters will have the responsibility for mental health-related services, including out-of-home 

residential services.  The cost of a residential placement, education costs and related services 
could be $10,000 to $30,000 per month. 

 We believe that Charters may use a portion of the money for counseling services however we 
are waiting for specific guidelines from CDE.  We previously received about $5 per ADA for 
mental health pre-referral (counseling) services and this has been “rolled” into the new funding 
source.  We think it may be reasonable to assume up to $10 per ADA would be allowable under 
counseling guidelines. 

 We think that the state portion of funds will be allowed to carry over into 2012-13. 
 Income/Expenditures will need to be tracked (new codes). 
 Memorandums of Understanding (MOUs) between local LEAs and County Mental Health will 

need to be updated to reflect repeal of AB 3632 and roles and responsibilities of each party 
need to be identified. 

 Managing and tracking costs of the program will be critical to justify future funding. 
 Clean-up legislation will likely be needed.  There is significant disparity in the level of 

residential placement costs throughout the state and a per ADA formula doesn’t recognize 
those differences.  We anticipate changes to the formula in future years. 

 CDE will eliminate county MH Eligibility and county MH Services for the December 
CASEMIS report as these fields became obsolete when AB3632 was repealed.  However, some 
other tracking may be used instead. 

  $98.6 Million of MHSA/Prop 63 going to County Mental Health -County Mental Health is 
getting some money for 2011-12 costs. We are not sure how this will play out in the mix of 
services and reimbursements. 

 
Recommendation 
 
We are proposing a one year allocation plan solution for 2011-12, because we anticipate legislative 
changes may likely modify future mental health funding grants.   
 
Because of the unique nature of mental health services and the unknown nature of residential 
placement costs and day treatment costs, we would propose the Charter SELPA consider setting aside 
50% of the funds in 2011-12 for high cost placements and services. 
 
The funding formula is a mix of ongoing state funds, which we believe will be adjusted at year end 
based on current year ADA.  The one-time state per ADA may also be adjusted for current year ADA, 
but this is unknown.  The federal amount is based on December 2010 pupil count data.  Because the 
legislative intent is to move the entire formula to ADA in 2012-13, we would recommend the Charter 
SELPA distribute the balance on a per ADA basis as noted in the chart below. 



Charter SELPA  Mental Health Funding 2011-12                                         Attachment 9.1 

Page 3 of 3 

 

 

Distribution on per ADA basis: 
 
Because of the documentation requirements and the fact that not all charters will have mental health 
reimbursable activities, we would propose a per ADA distribution as follows: 
 
A portion of funding may be used for counseling services/mental health pre-referral activities.  We 
would propose that 25% of the grant be allocated on a per ADA basis to be used by each Charter for 
counseling activities.  Charters would be required to track expenditures and submit documentation for 
periodic state required reporting.  This translates to approximately $8.50 to $10.22 per ADA in 2011-
12.  But each charter would have to document reimbursable expenditures (detailed guidelines to be 
developed after more information is received from CDE on implementation). 
 
Another portion of funding would be available on a per ADA grant basis.  Each charter must submit a 
plan that documents their proposed mental health activities and expenditures for 2011-12.  Charter 
SELPA will provide detailed instructions on allowable expenditures and the required level of 
documentation.  We anticipate there may be a documentation requirement to identify specific students 
and related costs, however we are still waiting for final word from CDE on the guidelines.  This grant 
allocation would be a mix of federal and state funds. 
 
If a charter had mental health reimbursable expenditures that exceeded their per ADA “grant”, they 
could submit to the “pool” for additional reimbursement. 

 

1
Grant % of Total

Charter SELPA  
Est. Grant*

Potential ADA 
adjusted grant

2          1,700,000 
3 State per ADA 218.70        68.62% 1,166,540        1,511,136        
4 State one time per ADA 31.00          9.73% 165,410            165,410            
5 Federal (pupil count) 69.00          21.65% 368,050            368,050            
6 Total 318.70        100.00% 1,700,000        2,044,596        
7 *to be updated with statewide information and 2011-12 ADA
8 Proposed distribution:
9  Pool for residential/day treatment 0.5 850,000            1,022,298        

10 Counseling allocation 50,000        0.25            425,000            511,149            8.50$       10.22$     
11 Mental Health Plan distribution 50,000        0.25 425,000            511,149            8.50$       10.22$     
12 Total 1,700,000        2,044,596        
13 2010-11 ADA 38,599        
14 Potential ADA increase in 2011-12 11,401        30%

Per ADA Range
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