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Issue 
We need additional clarity in our allocation plan for distribution of mental health funding in 2012-13.   
 
Background 
In 2011-12, we approved (CEO Council September 2011) a mental health funding distribution that 

established three levels of funding:   At the time of approval, we indicated this was a work in progress 

and we would probably need to refine the formula as state guidelines were issued and we worked 

through implementation details.  We are experiencing difficulties approving plans for 2011-12 and 

are proposing changes for 2012-13. 

 

2011-12 Basic formula as approved by CEO Council: 

Level 1.   $11 per ADA.  May be used for counseling services/mental health pre-referral 

activities (no budget plan required). 

 

Level 2.   $11 per ADA (plus).   Each charter must submit a plan (that includes both a service 

and budget plan) that documents their proposed mental health activities and expenditures.   

We anticipated having additional funds available as a result of not all charters applying for 

level 2 and unused level 3, therefore we encouraged charters to request funds beyond the 

base $11. 

 

Level 3.   Over $1m set aside for qualifying residential costs, NPS, and day treatment costs.  At 

this point in time, costs are unknown and may be in a range of $250,000 to $750,000, with the 

most likely number being below $500,000 range. 

 

Per our approved mental health allocation plan, charters (about 20 to date) submitted level 2 mental 

health budget plans beyond the $11 per ADA.   We did encourage charters to view this as an 

opportunity to provide much needed services to students.  However, what we did not anticipate was 

that the plans would be for amounts equivalent to $100 to $400 per ADA.   Many of the level 2 plans 

submitted include level 1 expenditures for services such as pre-referral group counseling.   The 

concern is the amount of the request versus the limited number of identified students with mental 

health services.   

                                

Recommendation: 

Please note that this will be reviewed with Executive Committee prior to the full CEO Council meeting 

and some revisions may be proposed. 

 

The 2012-13 Mental Health formula is revised as follows: 

 Level 1.  $20 per ADA level 1 (no plan, however documentation that funds were spent for 
counseling and mental health related services would still be required at year end) 
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 Level 2.  Up to $50 per ADA. Each charter must submit a plan (that includes both a service and 
budget plan) that documents their proposed mental health activities and expenditures.    
Level 2 plans must be tied to IEPs and students with mental health related services.  The 
existing mental health guidelines developed in 2011-12 would be applicable. 

 Level 3 no change.  We do want to note that there is information coming from CDE that 
suggests new guidelines in 2012-13 might limit NPS costs that may be charged to mental 
health.  We will share more information as it becomes available. 

 Establish a procedure for appeal to the CEO Executive Committee for level 2 requests beyond 
the $50 per ADA.  The appeal process would include at a minimum: 

1. Identification of students with mental health related services 
2. Identification of unique needs of the students or program that would justify 

expenditures beyond the established limit of $50 per ADA. 
CEO Executive Committee will establish final criteria to utilize in approval of plans 
beyond the $50 per ADA amount. 
 

 
 


