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 ISSUE: 
El Dorado County Charter SELPA intends to allocate up to $100,000 in 2014-15 to begin our efforts to lead and 
support Special Education reform. The funding source is from El Dorado County Office of Education designated 
reserves, not from Charter SELPA member reserves.  
 

BACKGROUND 

The original value statement of the Charter SELPA included a commitment to be a research and development 

entity for special education best practices.   In 2013-14, the Executive Committee started the discussion of 

funding ways to support the development of innovative special education programs, but tabled the conversation 

due to the need to allocate Charter member reserves to mitigate the unforeseen $1.3 million mental health 

shortfall. 

There have been a number of developments at the national and state level that have generated renewed interest 
in reforming special education.  The Charter SELPA with over 200 charter schools, is uniquely positioned to lead 
these reform efforts.  

 

Our special education data demonstrates that charter schools can effectively serve students with disabilities.  We 

are now at a place to leverage resources and expertise to contribute to the reform efforts of special education 

practices. 

RECOMMENDATION  
No CEO council action is required at this time.  At the May CEO Council, there will be a discussion regarding 
Allocation Plan language approval to designate Charter SELPA member unspent funds for Innovative grants. 

 

At this time, we are requesting input and discussion on the following activities proposed by the Charter SELPA: 

PHASE 1  SPECIAL EDUCATION SYMPOSIUM 

 

To initiate this reform effort, we propose hosting a Symposium to mobilize our resources and serve as a catalyst 

for the creation of an action plan.   The purpose of the Symposium is to highlight the need for reform and focus 

our collective expertise.   

The Symposium would: 

 Invite as first priority - all Charter SELPA members  

 Other interested Charters, School Districts, and Partners interested in improving special education 

outcomes    

 Highlight promising practices that are ready for implementation    

We would propose that the Symposium be held in late 2014 or early 2015.  We would also recommend that a 

small planning group be designated to work with the Charter SELPA staff to create the Symposium and to 

begin the discussion for Phase 2 grant program that the Charter SELPA may implement to further the efforts. 
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PHASE 2 INNOVATIVE GRANTS 

As a follow up to the Symposium the proposal would be to allocate resources to provide for innovative grants to 

support the development and implementation of innovative practices that can be shared and taken to scale 

based on demonstrated success.  Funds would be available from the remaining portion of the initial EDCOE 

contribution, additional funds that could be identified, grant funds that may be procured, as well as consideration 

for Charter SELPA unspent funds.  The vision for the Innovation Grants would be for selected schools to serve as 

models of best practices and identify and document practices to be replicated by other schools.  CEO Executive 

Committee would be asked for input into the development of Phase 2 Innovative Grants.  Allocation of funding 

decisions would rest with CEO council and would be an action item at the May CEO Council. 


