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ISSUE 

Charter SELPA member 2013-14 mental health expenditure reports have been submitted with all but a few 

reports outstanding. The $1.3 million projected mental health shortfall has been reduced by $400,000 from $1.3 

million to $900,000. CEO Council action is needed to address the estimated $400K available in the mental health 

pool. 

 

BACKGROUND  

The Charter SELPA received $70.56 per ADA in mental health funding in 2013-14.  

 

At the May 2014 CEO Council Meeting, action was taken to solve the 2013-14 estimated $1.3 million level 2 

mental health shortfall by transferring the risk pool reserve of $600,000 and reducing the base general special 

education rate by $7.50 (shared per ADA shortfall). Most final expenditure reports have been received but there 

are some NPS reimbursement submissions that might be pending (contingency of $67K).  Claims from the 

extraordinary cost pool were $345,624, resulting in 87% funding based on the appropriation of $300,000.   

  

The estimated $400,000 available is due primarily to Level 2 final expenditure reports filed that were less than 
the amount requested in March.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 Final

2011-12 

 Final

2012-13 

 May 2014 

Budget 

 2013-14 

Final 
 Variance 

1 Income

2 MH Grant - State & Federal 2,375,227    4,476,551    6,235,959    6,226,379    (9,580)             

3 $7.50 per ADA transfer from all Charters 638,553        661,799        23,246            

4 Proposed Return to Charters (400,000)      (400,000)        

5 Transfer from Risk Pool 600,000        600,000        -                   

6 Total Income 2,375,227    4,476,551    7,474,512    7,088,178    (386,334)        

7 Expenditures

8 Level 1  - Per ADA 911,433        1,317,110    1,610,000    1,576,526    (33,474)          

9 Level 2  - Counseling Plans 395,371        2,341,699    4,300,000    3,890,333    (409,667)        

10 Level 3  -  NPS / Residential 158,013        819,963        1,500,000    1,489,576    (10,424)          

11 Extraordinary cost pool 104,111        189,050        300,000        300,000        -                   

12 Contingency 67,231          67,231            

13 Behavior Psychologist 179,540        -                   

14 SELPA indirect 100,000        100,000        100,000        -                   

15 Total Expenditures 1,568,928    4,947,362    7,810,000    7,423,666    (386,334)        

-                   

16 Beginning Balance 806,299        335,488        335,488        -                   

17 Ending Balance 806,299        335,488        0                     0                     -                   

Charter SELPA 2013-14 Mental Health Summary
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A series of options for the $400,000 ending balance were discussed with CEO Executive Committee: 

 
1) Maintain the $400K+ as a mental health reserve for future shortfalls. 

2) Return $400K+ to the risk pool. 

3) Utilize the $400k for state sped funding, but keep in reserve and use to “smooth” out rate fluctuations in the 

future caused by unpredictable state funding deficits. The final rate/deficit for 2013-14 will be certified by 

CDE in February 2015 and adjusted again in June 2015. In June 2014 the deficit was approximately 3% and 

this could adjust upward or downward as the state compiles and certifies all 2013-14 data. 

4) Return the $400K back on a per ADA basis (about $4.50). Distribution back to 2013-14 members on prior 

year ADA and added to 2014-15 funding. 

 

The CEO Council was clear in establishing the $7.50 rate reduction as a one-time only adjustment that was 
not intended to be precedent setting. As a result, it is consistent with the philosophy that the dollars not 
needed (estimated to be $400K) be returned to those who contributed the funds. 
 
At their August 21, 2014 meeting, CEO Executive Committee concurred with Charter SELPA leadership 
recommendation #4, returning the $4.50 back to 2013-14 members. 

 

 

RECOMMENDATION FOR CEO COUNCIL ACTION: 

The unused portion of the $7.50 rate reduction (estimated to be $4.50) be returned based on 2013-14 ADA to 

2014-15 Charter SELPA members, who were members in 2013-14.  The calculation will not be finalized until 

March 2015.  In February 2015, the 2013-14 special education rate is certified by CDE and a final deficit 

calculation determined. At that time, this deficit adjustment plus the mental health rate per ADA return will be 

calculated. Charters will account for this prior year adjustment as current year income. 

 


