
 
 
MARCH 10, 2015 CEO EXECUTIVE COMMITTEE                                       ATTACHMENT 3.1 
2013-14 AUDIT REPORT UPDATE                          

El Dorado County Charter SELPA/ 2013-14 Audit Report Update                                                                       Page 1 of 2 

 

 

 

ISSUE  

Charter SELPA staff have completed the reviews of the 2013-14 independent annual audits submitted by 
Charter SELPA members.   Our procedure requires us to report back to the CEO Executive Committee 
any findings and/or concerns.  We received 114 audit reports with all charter Partners responding. 

 

BACKGROUND 

The following procedure was adopted by Charter SELPA CEO Council: 
 
Charter SELPA will review annual audit reports and respond in writing if the following conditions occur:  

 The audit report contains material findings relative to internal control.  

 The audit report contains material findings relative to state and federal program compliance.  

 The audit report provides data that would lead Charter SELPA to believe the charter is in danger 
of closure due to fiscal failure as a result of high debt ratios, significantly low reserves, and 
minimal cash balances.  

 
Charter SELPA Executive Director may make a recommendation for further action beyond a letter of 
concern. Further action is defined below and may include one or more of the following:  

 Charter SELPA will make a site visit to the charter to review program compliance. 

 Charter SELPA may make a program and fiscal compliance visit (IRT). 

 Charter SELPA may recommend the charter be given a one-year’s Termination Notice.  

 Charter SELPA may develop a plan of action with the charter that provides the Charter SELPA 
with assurances that the charter’s fiscal solvency will improve over time. 

 
In the past when Charter SELPA performed this review, because of the budget crisis many charters had 
difficulty in creating cash or fund balance/net asset reserves.  We noted that many charter schools had 
low levels of cash, and many had high debt ratios.  Those elements alone did not trigger a letter of 
concern or request for additional information.  Because of improved funding, we anticipate that charters 
will have improved net asset positions.  Because of the elimination of most state deferrals, we no longer 
place as much emphasis on cash reserves, but instead focus on negative net assets and audit findings of 
a material nature that could impact state/federal compliance or future fiscal solvency. 
 

FINDINGS: 

 Three Partners had audit reports with significant deficiencies noted and a finding of going 
concern.  
 

 Two Partners had negative net assets, sufficient to cause the Charter SELPA to be concerned for 
their future fiscal solvency. Additional reviews and information gathering will be done. 
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 One Partner had negative net assets and a very rocky first year and second year of operation. 
The Charter SELPA office has been in close contact with this charter since their doors opened in 
2013-14. They have had unusually high turnover of administration, low enrollment combined 
with optimistic budget projections, and changing board dynamics. The Charter SELPA is 
monitoring the situation closely. 
 

 Six Partners had negative assets, but are not of as high of concern because their financial 
situation is improving over time or the overall CMO organization had positive net assets. 

 

RECOMMENDATION 

The Charter SELPA will monitor and do appropriate follow-up. 
 

 


