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BACKGROUND 
The integrated oversight process of the SELPA is designed to identify areas of LEA support for both program and 
fiscal operations, as well as protect the SELPA as a whole from the loss of distributed funding. The oversight 
process consists of monitoring several metrics for all partners. They include: 
  

1. Prior year unspent funds percentages 
2. SpEd identification rates 
3. Reviews of prior year independent audit reports 
4. Complaints and compliance issues 
5. SELPA meeting and Professional Learning participation 
6. Other operational capacity measures 

 
Throughout the year, the integrated oversight process involves Charter SELPA administration monitoring and 
analyzing all oversight metrics. Once all the data is gathered for a given year, determinations are made about 
whether Integrated Review Team (IRT) contacts are warranted. SELPA administration is currently engaged in 
scheduling and completing IRT contacts driven by review of 2015-16 metrics. 

 
The IRT contacts consist of a SELPA program/business team meeting with the program/business leadership of 
the charter. The goals of the contacts are to gain a deeper understanding of the factors driving the SELPA 
decision to conduct the IRT contact, to review the delivery of special education services to measure the extent 
to which student needs are being met and to gain understanding of any fiscal issues.  
  
Past IRT contacts have resulted in follow-up contact with the charter by program specialists, agreed upon action 
plans for improvement, a decision to forgo federal funding for the following year, as well as making us aware of 
unique population characteristics that have and will likely continue to result in particular levels of SpEd 
identification rates.  
 

UNSPENT FUNDS 
Statewide, LEA local contributions from general education funds to cover total special education expenses durin 
2015-16 averaged in excess of 60%. For SELPA partners, the average is just over 20%. To see unspent special 
education funding in a charter is therefore an exceptional situation calling for further analysis. The Allocation 
Plan provides the following with regard to special education funding that remains unspent at the close of any 
fiscal year: 
 

 Charters with unspent funds less than 25% of total annual funding may be required to submit current 
year budget projections in order to be eligible for federal funding in the following year.  

 Charters with unspent funds greater than 25% are automatically not eligible for federal funds in the 
following year.  

 Charters with unspent funds greater than 25% will have state funding modified to the level of prior year 
expenditures or the current year allocation, whichever is less. Any eligible funding in excess of the 
modified funding amount will be held in reserve for allocation to the charter if need is demonstrated by 
year-end expenditure reporting. 

 If need is not demonstrated, the funds will be allocated the next year to the Charter SELPA Legal Risk 
Pool. 

At the close of 2015-16, a total of 26 charters had unspent funds: 
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2016-17 Charter SELPA 

Preliminary % of Students Served

Charter SELPA 

P-1 ADA

Charter SELPA 

Pupil Count 

Dec 2016

SpEd Count 

as % of ADA

Partners - First Year in SELPA 18,354              1,646                8.97%

Partners - 2 or more Years 123,015            12,384              10.07%

Total 141,368            14,030              9.92%

 11 had unspent funds equal to or greater than 25%, and are ineligible for federal funding this year. 
2016-17 state funding for these charters has been modified per the Allocation Plan.  

 15 had less than 25% unspent funds, and current year budgets were requested. Budgets were then 
assessed to determine the extent to which the unspent carryover balance will be expended in 2016-17. 
Based on this review, all 15 of these charters remain eligible for federal funding this year. 

 
Based on final expenditure reporting, the total amount of unspent funds was $1.31M. Of that total, $765K was 
attributable to schools that closed at the end of the year. These funds were recovered because of SELPA mid-
year decisions to withhold funding based on tracking oversight metrics, or by direct repayment of unspent funds 
from the closed school. We are awaiting a final expenditure report for one other closed school, which has 
indicted that actual expenditures were well above their 2015-16 allocation of $35K. 

 

IDENTIFICATION RATES 
The statewide percent of students served in special education (2015-16 K-12) is approximately 11%.  

 The Charter SELPA average for 2015-16 was 9.32%.  

 The Charter SELPA average for 2016-17 (based on P-1 ADA and December 2016 counts) is 9.92%.  
 
The first year a charter school is open, the focus is often on building programs and seeking students so the 
special education numbers may be lower. The numbers in the Charter SELPA reflect that first-year charters are 
serving approximately 9% of their students in special education. The second and subsequent years a charter 
school is open, special education numbers typically increase (10% for 2016-17). 
 
 
 
 
 
 
 
 

 
 
If a charter is above 14% or below 4% it may suggest that a greater analysis and review should be conducted. If a 
charter continues to be under 4% in the second year that may be a sign of concern; perhaps identification or 
program issues. Low identification rates often coincide with charters that have unspent funds.  
 

AUDIT REPORTS 
The following procedure was adopted by Charter SELPA CEO Council: 
 
Charter SELPA will review annual audit reports and respond in writing if the following conditions occur:  

 The audit report contains material findings relative to internal control.  

 The audit report contains material findings relative to state and federal program compliance.  

 The audit report provides data that would lead Charter SELPA to believe the charter is in danger of 
closure due to fiscal failure because of high debt ratios, significantly low reserves, and minimal cash 
balances. 
  

The audit review focuses on going concern determinations, the qualified/unqualified opinion of the auditor, 
audit findings of a material nature that could impact state/federal compliance or future fiscal solvency, prior 
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year net asset, cash sufficiency and operating surplus/deficit positions, and year-over-year trends. 
 
Of the 294 charters in the SELPA for the current year, 269 were required to submit 2015-16 independent audit 
reports (25 first-year charters in 2016-17). Many CMO/Non-Profit Partner organizations submit a single audit 
report that encompasses all charters under the umbrella of the partner. As of March 1st, we have received audit 
reports covering 264 of the 269 charters (190 total audit reports). The five charters for which audit reports are 
outstanding represent two partners. 
 
Following is a summary of the results of the 2015-16 audit review. The counts are reported on an unduplicated 
basis.  

 1 partner (2 LEAs) received a negative going concern designation 

 2 partners (4 LEAs) were issued qualified audit reports 

 4 partners (16 LEAs) had material findings  

 8 partners (15 LEAs) had negative net asset positions  
 

COMPLAINTS/COMPLIANCE ISSUES 
There were eight state complaints in 2015-16; all complaints were resolved within the required timeline. 

 

PARTICIPATION 
Building effective special education programs as a SELPA partner requires active engagement in governance and 
educational opportunities, as well as networking with peers for best practice information. Therefore, 
participation in Charter SELPA governance and steering meetings, as well as professional learning offerings, is 
tracked throughout the year. In 2015-16, 11 of the 264 charters (.04%) in the SELPA received participation 
letters detailing the low participation rates and encouraging increased participation. 

 

RECOMMENDATION - NONE  
This report is provided for information only. SELPA administration is currently scheduling IRT contacts. An 
update on oversight determinations and outcomes will be presented at the May CEO Council meeting. 




