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MINUTES – EXECUTIVE COMMITTEE MEETING 

 
*Denotes Participation 
 
Charter SELPA: 
*David M. Toston, Associate Superintendent   
*Ginese Quann, Charter SELPA Director 
*Robert Steponovich, SELPA Business Services Director        

 
*Vicki L. Barber, Retired EDCOE Supt. of Schools 
*Francie Heim, EDCOE/Charter SELPA Consultant 

 *Kathleen Hall, Administrative Assistant 
 
Executive Committee Members: 
Mary Searcy Bixby, Altus Schools 
Lynne Alipio, Altus Schools 
Gia Truong, Envision Schools   
Paula DeGroat, Lifeline Education 
*Cindy Petersen, Gateway Community Charters 
Paul Keefer, Pacific Charter Institute 
*Pat Hill, Learn4Life    
Preston Smith, Rocketship Education 
Genevieve Thomas, Rocketship Education 
David Sciaretta, Einstein Academies 
 

Tim Wolf, King-Chavez Charter Schools 
Melissa Mora, ACE Charter School 
*Debi Gooding, The Learning Center 
*Karin Marsolais, Preuss 
*Jean Hatch, Redding School of the Arts 
*Dawn Evenson, iLead Schools 
Jonathan Dean, The O’Farrell Charter School  
Patti Wilczek, Community Learning Center  
*J.J. Lewis, Compass Charter Schools 
*Julie Mattoon, KIPP Bay Area Schools 
*Patricia Dougherty, Academy of Personalized 
Learning  
  

Guests:  *Bre Sarrow, Kinetic Academy; *Carole Fisher, Envisions (for Gia Truong); *DiAnne McClenahan, 
Baypoint Academy; *Eileen Linzey, Clayton Valley Charter High; *Mary Ann O’Neill, Dr. Lewis Dolphin 
Stallworth, Sr. Charter; *Paul MacGregor, Epic Charter Schools; *Wade Aschbrenner, Altus Schools (for Mary 
Bixby and Lynne Alipio); *Yumi Lifer, Caliber Schools;  *Kathleen Hall, Charter SELPA; *Drew Lawton, Charter 
SELPA 
   
1. Information Item 

 
1.1 November 10, 2016 Executive Committee Meeting Minutes 
 A copy of the draft Minutes from the November 10, 2016 Executive Committee 
 Meeting was included as Attachment 1.1.  No questions or comments. 

 
2. Membership Update – Information/Discussion 
 

2.1 Approved Applicants for 2017/18 – Cohort 1 and 2 (Information Item) 
A list of all 2017-18 applicants for Cohort 1 and Cohort 2 was shared with CEO Council 
members for review and they were asked to contribute comments and/or concerns. 
The Selection Committee for Cohort 1 met on October 19, 2016 and approved one new 
partner to the Charter SELPA.  The Selection Committee for Cohort 2 met on December 
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15, 2016 and approved four new partners to the Charter SELPA.  The current 
Membership Report was included as Attachment 2.1.     
 
David Toston reviewed the Membership Report and fielded questions on application 
timelines/deadlines for both new schools and expansion charters.  Our timelines are firm 
as we are required to adhere to the El Dorado County School Board meeting dates for 
timely submission of our Local Plan to CDE. 

  
 2.2 Charters Who May Be Leaving or Closing for 2017-18 (Information Item) 

At this point in time, no charter has submitted notice to withdraw or appropriate 
documentation to the Charter SELPA for the 2017-18 school year. 

 
3. Accountability Update/ Charter SELPA Oversight Benchmarks 

 (Information/Discussion)         
        

 3.1 2016-17 Partner Oversight Update (Information Item) 
The integrated oversight process of the SELPA was designed to identify areas of LEA 
support for both program and fiscal operations, as well as protect the SELPA as a 
whole from the loss of distributed funding. The oversight process consists of 
monitoring several metrics for all partners.  
 
Throughout the year, the integrated oversight process involves Charter SELPA 
administration monitoring and analyzing all oversight metrics. Once the last piece of 
data is gathered for a given year - audit report analysis – determinations are made 
about whether Integrated Review Team (IRT) contacts are warranted for particular 
charters. SELPA administration is currently engaged in scheduling and completing IRT 
contacts driven by review of 2015-16 metrics.  
 
A document entitled “2016-17 Partner Oversight Update” was included as Attachment 
3.1.   
 
Bob Steponovich and Ginese Quann reviewed the oversight document in detail.  Contacts 
referred to in the document as IRT visits can be either in person or phone contact. 
 
Allocation Plan parameters around audit reports were included in the document.  Certain 
metrics are reviewed and trend analysis takes place.  Bob reviewed the Audit report 
section.  Unduplicated numbers – charters may be in more than one category.   
 
Ginese Quann shared that the Charter SELPA members had only eight state complaints 
out of 12K students with disabilities – less than half of a percentage point and speaks to 
the quality of our charters’ programs.   
 
An update on oversight determinations and outcomes will be presented at the May CEO 
Council meeting. 
 

3.2 Administrative Fee Determination (Information Item)  
  The Allocation Plan provides for determination of each charter partner administration  
  fee by March of each year.  Attachment 3.2 included additional information on the   
  determination of 2017-18 administrative fees. 
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Bob Steponovich reviewed the informational attachment and reported that of the 28 
partners who were eligible, all 28 met the expectations and have been moved to a 4% 
admin fee.  Fiscal contacts have been notified that a master list of charter partners 
administration fee levels for 2016-17 has been posted to the website. 

 
4. Educationally Related Mental Health Services (ERMHS) Budget Update 

CEO Executive Committee is updated at regular intervals on the 2016-17 ERMHS budget to 
assure a transparent and predictable level of funding for Charter SELPA partners.  Details on 
the budget update were included in Attachment 4. 
 
The Charter SELPA leadership team presented the mid-year report on mental health.  Based on 
the data available, SELPA leadership projects sufficient funding in the current year to increase 
reimbursement from 80% to 90% for Level 2 and Level 3 Site Based Therapeutic Program 
services.   
 
A discussion was held on the increase in Level 3 NPS placements.  Given the projected increase in 
level 3 costs, it is unlikely reimbursement will be increased to 100% for 16/17.     
 
Executive Committee members was asked to provide input and reviewed the recommendation 
for moving from 80 to 90% reimbursement rate.  
 
An ERMHS Budget Update will be presented at the May CEO Council meeting. 

 

5. Legal Risk Pool Update 
CEO Executive Committee is provided an annual update of funds in the risk pool.  Details on 
the Legal Risk Pool Update were included in Attachment 5.   
 
David Toston summarized  factors affecting the current increased reserve amount and the need 
to keep a healthy reserve in place while making sure the reserve is not too large given other 
needs of the Charter SELPA. 
 
CEO Executive Committee was asked to provide input and review the recommendation to 
increase reimbursement from the Legal Risk Pool as follows: 

 Increase reimbursement percentage from the current 50% to 60%. 
 Increase maximum claim amount from the current $20K to $30K. 
 Increase maximum reimbursement for legal costs associated with a due process 

filing from current $10K to $18K. 
 
These recommendations for increase of the maximum reimbursement will be presented at the 
May CEO Council meeting. 

 

6. Budget Update Including Rate Smoothing Pool 
Allocation Plan language requires CEO Council to review 2016-17 rates, set 2017-18 rates, 
and receive a report on the status of the rate-smoothing pool that was established in 2015-16. 
Details on the Budget Update, including the Rate Smoothing Pool, were included in 
Attachment 6. 
 
David Toston explained the state’s current special education funding deficit and restoration 
history, and the Charter SELPA’s steps to provide greater predictability in funding. 



                                                                                                                                             
           ATTACHMENT 8.2 

  El Dorado Charter SELPA Executive Committee Meeting                                                       
 March 9, 2017 Minutes          Page -4-  

 
CEO Executive Committee was asked to provide input and review the recommendation to CEO 
Council to set rates as follows: 
 

2016-17 
The state funding rate was set at $507 (before administration fee). 
 
2017-18  
The state funding rate was set at $514 (will be updated with Governor’s May revise and 
final COLA and is before administration fee). 
 
Total state funding for the SELPA is approximately $75M. Deficit restoration for the past 
three years has been consistent because of statewide property tax growth. Should 
property tax collections weaken, the deficit restoration would be impacted. As a result, an 
ideal balance in the rate smoothing pool is approximately 1% of total state funding for 
the SELPA. Currently, SELPA funding is in the range of $75 M, which would suggest a rate 
smoothing pool balance of $750K is reasonable. 
 
SELPA leadership recommended maintaining the current balances in the rate smoothing 
pool, projected to be $870K at the close of 2017-18. 

 
This projection was shared with the field as advice for budgeting purposes.   
 

7. Set-Aside Risk Pool Budget Update 
An annual report is provided to CEO Council on the use of funds and the balance available in 
the Set-Aside Risk Pool.  A detailed Set-Aside Risk Pool Budget Update was included in 
Attachment 7. 
 
Bob Steponovich reviewed the set aside risk pool details, the set-aside formula revision in 2016-
17, purpose and use of the funds, and the balance available. 
 

8. Unspent Funds Policy Change 
CEO Executive Committee input was requested as the Charter SELPA seeks an alternate 
methodology to distribute funding to charters with large unspent carryover amounts and 
charters deemed ‘at risk’.  This alternative methodology requires amendments and 
clarification to the Charter SELPA Allocation Plan and Charter SELPA Policy 27.  The detailed  
proposal was included in Attachment 8.   
 
CEO Executive Committee reviewed the Charter SELPA leadership’s recommendation to establish 
a reimbursement based state funding cash flow methodology based on monthly expenditure 
reports submitted to the Charter SELPA when specified criteria are met.  If expenditures exceed 
what would have been received under the normal cash flow received from the state, cash flow 
would be adjusted accordingly.  Charter SELPA will develop a reporting template for the 
reimbursement process.  The intent is to provide timely cash flow to a charter, but provide 
assurances to the Charter SELPA that funds are being used for state and federal special 
education purposes and reduce unspent carryover funds held by charters. 
 
 
 

9. Upcoming Policy Revisions 
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Charter SELPA leadership shared potential policy revisions to be discussed at the May CEO 
Council meeting. 
 
 

10. SELPA Leadership Report  
David Toston shared that the recent Special Education Symposium was a success – 254 
attendees heard inspirational keynote addresses from Kristin Wright, Special Education Director 
of the California Department of Education, and Randy Lewis, former Vice-President of 
Walgreens, Inc.  Ms. Wright spoke of her personal experiences as a parent of a child with special 
needs and Mr. Lewis stressed the importance of inclusion in the workplace for employees with 
disabilities. 
 
Updates were given on a recent grant awarded to the Charter SELPA (in partnership with 
Sacramento County Office of Education) to help develop statewide technical assistance 
guidelines on the relationship between program and business in delivering special education 
services.  David Toston also reported on the current statewide discussion surrounding the PPIC 
report on SELPAs’ role in future special education funding distribution.  David and Ginese Quann 
recently attended one of the statewide stakeholder meetings currently being held to address the 
issues included in the report.  Charter SELPA leadership sees this as an opportunity to have 
continual improvement in our programs and services to benefit all students.   

 
11. 2017/18 Planning 

 
11.1  May 2017 Retreat Planning  

A discussion took place on current topics of interest to be discussed at the Executive 
Committee’s annual retreat dinner in San Diego on May 24, 2017, and it was agreed one 
topic to discuss will be setting the future direction for the Charter SELPA. 

 
11.2  Fall, 2017 CEO Council Meeting 

 The CEO Executive Committee was asked for input in choosing either a September or 
October date for the Fall, 2017 CEO Council Meeting to be held in the Bay Area and it was 
determined that the month of October works best for our partners.  The Fall, 2017 CEO 
Council meeting will take place October 12th in Emeryville.  

 
12. Next Meeting Date  

The next regularly scheduled meeting of the Charter SELPA Executive Committee will take 
place Thursday, May 11th, 2017 at 10:00 a.m. via Adobe Connect teleconferencing. 

 


