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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Latrobe School District            

Contact Name and Title 

Natalie Miller            
Superintendent/Principal 

Email and Phone 

nmiller@latrobeschool.com            
5306770260 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

https://www.caschooldashboard.org/reports/09619110000000/2018
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Latrobe School District is committed to providing for the intellectual, physical and social needs of 
each child.  We provide a healthy and safe environment in which students can learn and grow. 
 
The Latrobe School District is a small, rural, K-8 school district in the southwest corner of El Dorado 
County.  The district encompasses approximately 35 square miles.  There is a staff of 21: a 
Superintendent/ Principal, nine regular education teachers, one special education teacher, one 
paraprofessional, one district secretary, one part time Chief Financial Officer, one part time Speech 
Therapist, one part time Nurse, a part time counselor, two school secretaries, one Director of 
Maintenance, and one custodial staff. The staff is professional and cohesive in its collaborative 
approach to planning and refining new and existing curriculum. California State Standards are being 
implemented in every classroom for every grade level. 
 
Latrobe Schools continue to emphasize student use of technology. Every classroom is equipped for 
Individualized computing with 1:1 ratio of either iPads (TK-1) or Chromebooks (2-8). The 
Accelerated Reader Program is used to encourage students to read appropriately leveled books and 
to enable staff to track progress through testing on classroom workstations. The program is very 
successful and has markedly increased circulation of library books. District funds and donations are 
used to regularly update the library collection and purchase hardware and software as needed. 
 
Parent and community involvement at Latrobe Schools is positive and broad in scope. Parents 
volunteer in their children’s classrooms and in many other ways. Two parent groups that provide 
continuous and valuable support to the schools are the Parent Advisory Committee/School Site 
Council and our parent teacher organization, the PTC. Ongoing support of staff, students, and 
improvements to the physical plant ensure school site safety, accessibility and a positive school 
climate. Latrobe School District is a place where every student counts and student is seen as a 
unique individual. 
 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The Latrobe School District will continue our goals for high student achievement and a positive 
school climate. Related to a positive school climate we will continue to emphasize positive student 
behavior and a reduction in the number of suspensions. Our goal is to also keep our parents and  
students informed about the importance of student attendance.  With that in mind we will continue 
the incentives that are currently in place. We will also continue to use our attendance boards as a 
clear visual for students and include reminders about the importance of attendance in our 
newsletter, the Latrobe Lately.         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
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Greatest Progress 
The Latrobe School District continues to be a high performing school. 2018 CAASPP testing results 
for district students remained exemplary. District students scored 75.2 points above standard in 
English Language Arts which was a minimal drop of 2.7 points but resulted in a status of Maintained. 
The results from district Math scores increased 3.5 points. Student performance was 39.4 points 
above standard. Through innovation with technology, new curriculum, small group instruction and 
engaging teaching strategies, we will continue to work towards standards mastery for all students in 
all grade levels. 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
Latrobe is a very small school district. We currently have a total of 151 students in two schools, 
Latrobe Elementary and Miller's Hill. The suspension data that is noted on the Dashboard continues 
to put the district in the "Orange" band. This has been an area of focus for the staff. To address the 
need and the desire to reduce suspensions the district applied for a Multi Teared System of Support 
Grant. This grant was awarded to the district in 2018. During the 2018-2019 school year a district 
team that included four regular education teachers, our Special Education teacher, two school 
secretaries and the Superintendent/Principal participated in multiple trainings at the El Dorado 
County Office of Education. During these training sessions held on September 13 and 14, October 
25, November 27 and February 13, our LCAP was used to inform our discussion as it related to 
school climate. During the 2019-2020 school year the entire staff will be trained to use Positive 
Behavioral Interventions and Supports program. This district-wide professional development will 
support our goal to decrease suspensions and continue to maintain a very healthy school climate.  A 
challenge of being such a small school district is our very small sample size. A student struggling 
with behavior issues that could be due to a temporary condition or ongoing trauma can skew results 
even though the staff is working hard with that student or students. To maintain a healthy school 
climate we address inappropriate behaviors and determine consequences that may or may not 
result in a student suspension.  It is our desire to work with every student and his/her family to 
ensure that our schools are safe places for every child. To that end, we invite staff members, 
students and parents into the dialogue when a student is struggling to find a reasonable and 
effective response to behaviors that are outside of our code of conduct. 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Because of our size, our school district does not have significant sub groups.  For areas of need 
please see Plan Summary: Review of Needs. 

 

Comprehensive Support and Improvement 
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An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

There are no schools in the district that have been identified for CSI. 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

NA 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

NA 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Maintain a quality educational program in which all students have access to the basic educational services that comprise a quality 
educational program. All teachers will be fully credentialed in the subject areas and grade levels they are teaching; students will have 
access to standards-aligned instructional materials; facilities will be maintained and in good repair.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1.  Percentage of teachers misassigned. 
 
2.  Adopted materials for California State Standards 
(2010) 
 
3.  Number of findings from monthly maintenance 
reports and SIA inspections. 
 
 
        

 Metric/Indicator 
 
1. Percentage of teachers misassigned - 0% 
 
2. Adopted materials for California State Standards - Social Studies/History 
added to district curriculum for the 2018-2019 year. 
 
3. Number of findings from monthly maintenance reports and SIA inspections 
- 0 
 
18-19 
Zero teachers misassigned 
CST (2010) adopted materials for Social Studies and History TK-8 
No SIA inspections 
Monthly Maintenance - 0 findings 
 
Baseline 
 
2016 - Zero teachers misassigned. 
2016 - CST (2010) adopted materials for Math TK-8 
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Expected Actual 

18-19 
1.  All students will have access to the basic educational services that 
comprise a quality educational program. 
 
2.  All students will have access to 2010 California State Standards aligned 
instructional materials. 
 
3.  Teachers will be fully credentialed in the subject 
areas and grade levels they are teaching. 
 
4.  Facilities will be maintained in good repair. 
        

Baseline 
2016 - Zero teachers misassigned. 
2016 - CST (2010) adopted materials for Math TK-8 
2016 - CST (2010) adopted materials for ELA 6-8 
2016 - SIA Inspection at Latrobe Elementary - 3 findings 
2016 - Monthly Maintenance - 0 findings 
        

2016 - CST (2010) adopted materials for ELA 6-8 
2016 - SIA Inspection at Latrobe Elementary - 3 findings 
2016 - Monthly Maintenance - 0 findings Metric/Indicator 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.  Review and adopt Social 
Studies/History curriculum for all 
grade levels. 
 
2.  Staff development for teachers 
to support Social Studies/History 
adopted materials. 
 
3.  Maintain facilities in good 
repair. 
 
 
 

 1.  Social Studies materials were 
adopted for all grade levels. 
TK-6 Pearson My World Interactive 
7-8   TCI 
 
2.  Two teachers participated in a 
curriculum review organized by the 
El 
Dorado County Office of Education 
and reported back to the staff 
with their recommendations. 
 

 Social Studies/History textbooks, 
digital and consumable materials 
for grades TK-8 4000-4999: 
Books And Supplies Lottery 4000  

 Social Studies/History textbooks, 
digital and consumable materials 
for grades TK-8 4000-4999: 
Books And Supplies Lottery 
3,175 

Staff development for teachers 
aligned to new social 
studies/history materials. 5000-
5999: Services And Other 
Operating Expenditures Title II 
500  

 Staff development for teachers 
aligned to new social 
studies/history materials. Not 
Applicable Not Applicable 0 
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3.  Teachers were given time 
during our first duty days in August 
2018 
to explore the new curriculum. We 
did  not feel the need to have 
publisher representatives meet 
with teachers. 
 
4.  Facilities were maintained in 
good repair. SIA representatives 
were 
consulted as necessary when 
changes were anticipated. 
 
5.  Latrobe Elementary School 
developed a problem with the well 
and 
water system on the site. Repairs 
were made to both. 
 
 

Maintain school facilities including 
the field at Miller's Hill 5000-5999: 
Services And Other Operating 
Expenditures Other 20000  

 Maintain school facilities including 
the field at Miller's Hill 5000-5999: 
Services And Other Operating 
Expenditures Other 23,759 

Portion of certificated teacher 
1000-1999: Certificated 
Personnel Salaries Supplemental 
17222  

 Certificated teacher 1000-1999: 
Certificated Personnel Salaries 
LCFF Base 24,820 

Sub costs associated with 
professional development 1000-
1999: Certificated Personnel 
Salaries Title II 1000  

 Sub costs associated with 
professional development Not 
Applicable Not Applicable 0 

      Repairs to LES water system 
5000-5999: Services And Other 
Operating Expenditures Other 
30,000 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Social Studies materials were adopted for all grade levels. Staff development was in house collaboration time for teachers.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The actions that were taken were effective in helping us meet our expected outcomes for Goal 1. Teachers participated in a Social 
Studies curriculum review process which resulted in a recommendation and adoption of materials for grades TK-8.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
The Latrobe Elementary well required significant repairs during the school year. The well was not operating correctly and required a 
new pump as well as other maintenance that included the replacement of a 72 year old pipe. With approval from El Dorado County we 
also added chlorination to the system. The cost was an additional $30,000.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
We did not use our Supplemental Funds to offset the cost of a part time teacher. Rather, we used the funds to offset the cost of our 
paraeducator who supports students in classrooms at both schools.  See Goal 5.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Latrobe School District will provide a safe, orderly and purposeful environment that will allow individuals to thrive and to be college and 
career ready upon completion of the eighth grade.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1.  Attendance rate 
 
2.  Student Suspensions 
 
3.  Student Referrals to the office 
        

 Metric/Indicator 
 
1. Attendance rate - at the end of Trimester 2, our attendance rate was 96%. 
This is unchanged from this time last year. 
 
2. Student Suspensions - at the middle of April, a total of 3 students had been 
suspended for 2 incidents. That is a decrease from 9 suspensions 
for six incidents in 2017-2018. 
 
3. Student Referrals to the office - at the middle of May the total number of 
referrals to the office inappropriate student behavior was 21. 
Miller's Hill 16, Latrobe: 3.  At this date the previous year we had 10 referrals. 
Seven at Miller's Hill and three at Latrobe. 
 
4.  At the end of Trimester 2, our chronic absentee rate 3.75% at Miller's Hill 
and 4.35% at Latrobe. Over all attendance percentages are 96.1% 
at Miller's Hill and 95.7% at Latrobe. 
 
5.  At the middle of April, no middle school students have dropped out of 
school. 
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Expected Actual 

18-19 
1.  Student suspensions will be reduced 2% from the 
previous year. 
 
2.  Student behavior referrals to the office will be 
reduced 2% from previous year. 
 
3.  Track student attendance rates with a goal of 95% for 
the school term. 
 
4.  Track chronic absentee rates. 
 
5.  Track Middle School dropout rate. 
        

Baseline 
2016-2017 
Suspensions - 5 
Referrals - 15 
Attendance 94% 
Chronic Absentee Rate - 7% 
        

 
 
 
Baseline 
 
2016-2017 
Suspensions - 5 
Referrals - 15 
Attendance 94% 
Chronic Absentee Rate - 7% 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.  Make any adjustments 
necessary to maintain an orderly 
campus. 
 
2.  Review the attendance 
incentive/reward program and 
make adjustments as necessary. 
 
3.  Continue one day per week 
counselor if funds are available. 
 

 1.  Suspensions dropped 7% 
during the 2018-2019 school year. 
That 
surpassed our goal to lower 
student suspensions by 2%. 
 
2.  The continued focus on 
attendance coupled with 
recognition and 
rewards for students helped us 
maintain our attendance at 96%. 

 Resources for additional 
programs and rewards. 4000-
4999: Books And Supplies Other 
500  

 Resources for additional 
programs and rewards 4000-
4999: Books And Supplies Other 
624 

Counseling 5000-5999: Services 
And Other Operating 
Expenditures Base 16000  

 Counseling 5000-5999: Services 
And Other Operating 
Expenditures Special Education 
7,876 
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That exceeds our goal for 95% in 
both schools. 
 
3.  We had two assemblies to 
promote school climate and social 
emotional learning. 
 
4.  We were able to reserve 
funding to support a counselor one 
day per 
week. 
 

Speakers and assemblies that 
promote a positive environment. 
5000-5999: Services And Other 
Operating Expenditures Locally 
Defined 850  

 Speakers and assemblies that 
promote a positive environment. 
5000-5999: Services And Other 
Operating Expenditures Locally 
Defined 1,640 

 Not Applicable Not Applicable 
N/A  

 Counseling 5000-5999: Services 
And Other Operating 
Expenditures LCFF Base 7,124 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The continued emphasis on attendance has helped us maintain a level slightly above our goal of 95%. We were able to contract with a 
counselor for one day per week. She served both schools during that one day. Our suspensions are down from nine in 2017-2018 to 
three in 2018-2019. Two of those suspensions were for one incident. The students each served a one day in-school suspension.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
A maintained attendance rate of 96% keeps us above our goal of 95%. The number of suspensions dropped.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There are no material differences between budgeted and estimated expenditures.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
No changes were made to this goal.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Individuals will have the skills and tools to access 21st Century learning opportunities and to demonstrate this by creating appropriate 
projects related to the 2010 California State Standards at each grade level.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1. Survey of staff needs for current technology. 
 
2. Observed increases in student and teacher use of technology. 
 
3. Evidence of learning through integrated learning 
experiences using technology. 
 
4. Evidence of Project-based learning in each classroom on the Board 
approved Technology standards. 
        

18-19 
1.  Staff will implement new technology for students in each grade level. 
 
2.  Teachers will identify at least two specific projects that integrates 
technology. 
        

 1. New technology in the district included the addition of a 3 D printer at 
Miller's Hill. Eighth grade students were involved in several projects using the 
printer that started with the basic design of a pencil topper. Research and 
design continued gradually progressing to more involved projects that 
included moving parts. These experiences were part of a weekly 
Entrepreneur Class for eighth graders. 
 
2.  Projects that involved the use of technology included research and design 
of art projects, solar ovens, online diaries, speech writing, debate topics, 
scientific research for reports in all grades, and Google classroom in eighth 
grade. 
 
3.  The INTEL PC Pals came to the Miller's Hill campus for a final meeting 
with our 5th grade students. This visit was in lieu of a trip to the INTEL 
campus. No funds were required by the district. 
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Expected Actual 

Baseline 
1.  2017 Staff Survey Identify the number of teachers needing professional 
development. 
 
2.  All students in grades TK-8 will have a daily interaction with technology. 
 
3.  Students in grades 6-8 will produced one core subject project with 
integrated technology. 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.  Training for staff based on 
expressed need for project based 
technology instruction. 
 
2.  Professional development and 
technology requirements for new 
adopted curriculum. 
 
2.  In house technology training 
from Tech Liaisons. 
 
3.  Continue to be part of the Intel 
PC Pals. 
 
4.  ST Math grades TK-5 
 
 

 1.  Local trainings for staff 
members were conducted by our 
two on- 
staff tech liaisons. 
 
2.  Professional development for 
new Social Studies and History 
curriculum was held in house. 
Release time was given to 
teachers 
that wanted to observe in district 
classes and in schools outside our 
district. 
 
3.  Twenty fifth graders continued 
to be part of the Intel PC Pals 
program. 
 
4.  ST Math continued for students 
in grades TK-5. 
 
 

 Release time for teacher training 
and observation 1000-1999: 
Certificated Personnel Salaries 
Title II 500  

 Release time for teacher training 
and observation 1000-1999: 
Certificated Personnel Salaries 
Title II 624 

Tech Liaison stipend positions at 
each school. 1000-1999: 
Certificated Personnel Salaries 
Base 2000  

 Tech Liaison stipend positions at 
each school 1000-1999: 
Certificated Personnel Salaries 
LCFF Base 2,000 

Fifth grade field trip to Intel. 5000-
5999: Services And Other 
Operating Expenditures Locally 
Defined 500  

 Fifth grade field trip to Intel. 5000-
5999: Services And Other 
Operating Expenditures Locally 
Defined 0 

ST Math 4000-4999: Books And 
Supplies Base 1500  

 ST Math 4000-4999: Books And 
Supplies Lottery 2,288 

Conference costs for technology 
professional development. 5000-
5999: Services And Other 

 Conference costs for technology 
professional development. 5000-
5999: Services And Other 
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Operating Expenditures Title II 
500  

Operating Expenditures Title II 
325 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Tech Liaisons continued to support the staff with mini trainings and one to one support. Training included the use and content of 
CAASPP  Interim Assessment Blocks for teachers in grades 3-8. ST Math continued in grades TK-5.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
This is the first year that our teachers have used the Interim Assessments thanks to the training that they received. The effectiveness 
of this accomplishment will be realized post CAASPP testing. Two teachers observed their colleagues within the district and at two 
other schools in the county.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
The cost of ST Math increased because of an increase in our student population in grades TK-5. There were no other materials 
differences in our budget for this goal.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
No changes were made to this goal.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
Latrobe School District will continue to involve our stakeholder groups as direct partners in the education of all students          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
 
1. Data from annual survey should show a decrease in concerns about 
school to home communications. 
 
2.  Data from annual survey should show fewer parents feeling 
disconnected from the district. 
 
3.  Increase in the number of parents attending conferences in November by 
2%. 
 
        

18-19 
1.  Increase in communication. 
 
2.  Decrease in survey results that relate to feeling uninformed and 
disconnected. 
        

 1.  Home to school communication was measured by our annual survey. This 
year 90% of respondents felt connected to the district. 10% were 
neutral. There were no negative responses. 
 
2.  90% of parents feel that there is a welcoming environment at both 
schools. 10% were neutral. There were no negative responses. 
 
3.  90% of parents say the Latrobe Lately is a useful communication tool. 
 
4,  95% of parents say ParentSquare emails from the district are a useful tool. 
 
5.  71% feel the district Website is a useful tool for communication. 
 
6.  November conferences were attended by 95% of parents. This is an 
increase from the previous year. 
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Expected Actual 

Baseline 
2016 Parent Survey results 
1.  9% of parents did not attend a November conference. 
 
2.  96% of parents feel connected to the school district. 
 
3.  92% feel the Latrobe Lately is a useful communication tool. 
 
4.  96% feel the district website is a useful communication tool. 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Increase school to home 
communications: 
 
1.  Use Parent Square to 
communicate general information 
and the Latrobe Lately. 
 
2.  Continue to distribute the Lately 
twice a month. 
 
3.  Use classroom newsletters, 
email updates and or websites as 
an additional form of 
communication. 
 
4.  Invite parents to attend monthly 
PTC meetings. 
 
5.  Publish dates of Site 
Council/Parent Advisory 
Committee. 

 1.  Parent Square was used to 
communicate with our 
stakeholders in the following ways: 
634 Posts 
7,544  Direct Messages | 892 
Threads 
4 Calendar Events | 3 RSVP 
Requested 
1,713  Volunteers Requested | 150 
Posts 
57 Items Requested | 7 Posts 
699 Photos / Videos Shared | 210 
Albums 
99 Files Shared | 72 Posts 
 
2.  The Latrobe Lately was 
distributed through Parent Square 
twice a month. 
 

 Parent Square 5000-5999: 
Services And Other Operating 
Expenditures Base 1000  

 Parent Square 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base 999 

Webmaster No additional funds 
required Not Applicable Not 
Applicable 0  

 Webmaster No additional funds 
required Not Applicable Not 
Applicable 0 
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6.  Publish dates of the Board of 
Trustee's meetings. 
 
7.  Encourage parent volunteers to 
be on campus. 
 
8.  Keep district website current 
and calendar up to date. 
 
9.  Track parent participation rate 
in November conferences. 
 
 
 

3. Teachers used Parent Square 
as a means to communicate with 
families. 
 
4. Meetings of the PTC and the 
Board of Trustees were published 
in the Latrobe Lately. 
 
5. Parent volunteers were involved 
in classrooms and for special 
events at both schools. 
 
6. The district website was 
updated to meet new ADA 
requirements. 
 
7. Most grade levels had 100% 
parent participation during 
November conferences. The 
overall attendance of parents was 
95%. 
 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Parent Square has increased our communication with our stakeholders. The Parent Survey lists Parent Square as the most effective 
means of communication in the district.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
90% of our stakeholders feel connected and informed with 10% neutral on the question of connectedness. There were no negative 
responses.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There are no material differences.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
There were no changes to this goal.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 5 
We will provide high quality classroom instruction and enriched academic programs that lead to all students reading at or above grade 
level by the end of third grade or have appropriate supports in place.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1. SIPPS placement and mastery tests 
2. STAR Placement Accelerated Reader 
3. Running Records 
4. BPST 
5. Johnston Spelling 
6. MAP testing 
        

18-19 
At least 95% of TK-3 students will be reading at grade level        

Baseline 
87% of students in grades 1-3 are reading at grade level.        

 All of the following Metrics/Indicators were used during the 18-19 school year. 
 
1. SIPPS placement and mastery tests- grades 1-3 
2. STAR Placement Accelerated Reader - grades 1-8 
3. Running Records - grades 1-5 
4. BPST - grades K-5 
5. Johnston Spelling - grades 1-5 
6. NWEA MAP testing - grades 1-8 
7. NWEA Reading Fluency testing - grades 1-3 
 
18-19 
Goal - At least 95% of TK-3 students will be reading at grade level 
Baseline - 87% 
 
Current - 92% of students in grades 1-3 are reading at grade level. 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
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startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Not all students are reading at 
grade level in K-3 based on local 
teacher assessments. 
Metric: 
1. SIPPS placement and mastery 
tests 
2. STAR Placement Accelerated 
Reader 
3. Running Records 
4. BPST 
5. Johnston Spelling 
6. NWEA MAP Benchmarks 
Use paraprofessionals to 
administer diagnostic testing and 
intensive academic support for at 
risk students that may include 
English Learners, Foster Youth 
and Low Income students 
assessment information to 
determine staff development 
needs.  Use assessments to make 
needed modifications to improve 
the program. Compare results to 
last year’s scores. Use the scores 
to develop a plan for staff 
development. 
 
 

 All of the following 
Metrics/Indicators were used 
during the 18-19 school year. 
 
1. SIPPS placement and mastery 
tests- grades 1-3 
2. STAR Placement Accelerated 
Reader - grades 1-8 
3. Running Records - grades 1-5 
4. BPST - grades K-5 
5. Johnston Spelling - grades 1-5 
6. NWEA MAP testing - grades 1-8 
7. NWEA Reading Fluency testing 
- grades 1-3 
 
18-19 
At least 95% of TK-3 students will 
be reading at grade level 
Baseline 
 
92% of students in grades 1-3 are 
reading at grade level. 
 

 Paraeducator 2000-2999: 
Classified Personnel Salaries 
Title I 15000  

 Paraeducator 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration 17,366 

NWEA MAP Benchmarks 4000-
4999: Books And Supplies Base 
1500  

 NWEA MAP Benchmarks 4000-
4999: Books And Supplies Other 
1,850 

Curriculum training based on 
CCSS adopted materials no 
additional funds required 4000-
4999: Books And Supplies Base 
0  

 Curriculum training based on 
CCSS adopted materials no 
additional funds required Not 
Applicable Not Applicable 0 

      NWEA Reading Fluency 4000-
4999: Books And Supplies Other 
1,254 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Classrooms at Latrobe Elementary were supported by our paraeducator. Local assessments along with currently adopted 
assessments were used to measure growth in Reading and Language Arts. MAP Reading Fluency was added to assess reading 
fluency in grades 1-3.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Our goal to have every student reading at grade level by the end of third grade has been effective.  92% of 51 students tested in 
grades 1-3 are reading at or above grade level.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
We do not have a material amount that differed in the budget for our paraeducator, but we did change the funding method from Title I 
to LCFF Supplemental revenue.  Latrobe lost all of their Title I funding beginning in 2018-19, requiring the district to reclassify the 
funding stream.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The district lost Title 1 funding for the 2018-2019 year based on the local census. Supplemental funds were reassigned to cover the 
cost of our paraeducator.         
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Information was gathered from stakeholder groups via online surveys that were open during a two week period in April 2019 and at 
Parent Teacher Club Meetings, Parent Advisory/Site Council Meetings, Board  Meetings and during informal discussions at school 
events.  Information regarding the LCAP was shared with stakeholder groups in the following ways: The draft LCAP goals and plan 
were discussed in public meetings of the Parent Advisory Committee/Site Council  on Tuesday, December 4, 2018, Wednesday, 
March 20, 2019 and May 1, 2019. The current plan was reviewed by the Parent Teacher Club at the August 15, 2018 and March 27, 
2019 meetings.  Suggestions were taken from both groups but the main focus of the discussion was the continued focus on 
attendance and the recognition of grade level and individual attendance.  Progress on state testing was also reviewed at the fall 
meetings.  This discussion also included a reminder to look at the Dashboard for district, local and state results. 
 
LCAP goals were discussed with the staff on August 1 & 2, 2018.  At the August 2 meeting staff we reviewed our CAASPP results 
and used a plot graph system to track student growth from the previous year. We also looked at district data on the Dashboard.  
Attendance was discussed and we reviewed the results of our 2017-2018 tracking system, attendance boards and the individual 
attendance awards.   The Staff Survey was opened on April 10, 2019.  Feedback from the survey will be discussed at the last staff 
meeting of the year, May 6, 2019 and will impact decisions for the 2019-2020 school year. 
 
Met with student representatives during monthly Student Council Meetings. Students completed online surveys. Gathered information 
from students during impromptu conversations around the campus and during lunch times. 
 
A public hearing of the draft LCAP will be held at the regularly scheduled meeting of the Latrobe School Board on May 21, 2019.  The 
board received updates on the LCAP at meetings on the following dates: 
May 17, 2018, Public Hearing for the LCAP. 
June 19, 2018, board adoption of the LCAP with direction to submit the plan to EDCOE, and adoption of the LCAP Federal 
Addendum (ESSA requirement). 
October 16, 2018, this discussion included comments by the board to integrate the goals of the LCAP with district board goals and 
the district site plan using BP 0100 as a reference point for beliefs, values and tenets. At this meeting the board also reviewed district 
CAAAPP results. 
November 27, 2018, this discussion included a review of district data on the Dashboard. 
April 23, 2019, a review of the new LCFF Budget Overview for Parents. 
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The revised LCAP will be brought before the Latrobe School Board at its regularly scheduled Board meeting on May 21, 2019 for a 
Public Hearing and on June 18, 2019 for final adoption. 
 
        
Superintendent Miller attended Schools for Sound Finance (SF2) board meetings on October 12, 2018, November 28, 2018, 
November 30, 2018, January 31, 2019, and March 13, 2019. Each meeting included LCFF and LCAP related topics with special 
focus on the impacts to community Funded  Districts.        
Superintendent Miller attended EDCOE Curriculum Instruction Leaders Council (CILC) meetings throughout the year.  The most 
recent meeting included updates and new requirements for the LCAP.        
The Latrobe School Board held a Public Hearing for the 2019-2020 LCAP at the May 21, 2019 regular meeting. 
The Latrobe School Board adopted the 2019-2020 LCAP at the June 18, 2019 regular meeting. 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The Latrobe School District Parent Advisory Council/Site Council met three times this year to review the current plan.  The group also 
reviewed the Single Plan for Student Achievement as they are now reflective of the five goals of our LCAP.  Members reviewed the 
current SPSA goals, comparing them with the eight state priorities and the LCAP goals. 
 
The spring parent, student and staff surveys were revised again to support the LCAP goals. 
 
Student opinions again ranged from extremely positive to needs improvement, specifically in the areas of PE and playground 
equipment. Student information from last year regarding interest in a flag football team and instrumental music resulted in both being 
offered during the 2-18-2019 school year. 
 
Superintendent/Principal Miller revised her annual self-evaluation as a reflection on accomplishments related to the district LCAP 
goals. This revised LCAP based self-evaluation was submitted to the Latrobe Board of Trustees at their April 23, 2019 meeting. 
        
Both the Parent Club and the Parent Advisory Committee offered ideas for increasing awareness among parents about regular 
attendance.  Family vacations that are taken during school days were part of the discussion.        
MTSS funds will be used to train all staff members in Positive Behavior Interventions and Strategies in support of Goal 2.        
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Board members asked for suspension and referral data to be included on the agenda for regular monthly meetings.        
Progress on LCAP goals was reviewed with staff members throughout the school year.  At the May 6, 2019 staff meeting the entire 
staff reviewed the spring parent and student survey results.  Staff members also gave their input through their own online staff survey 
which was available in April 2019. The staff survey results will be discussed at the final staff meeting on May 28, 2019.        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Maintain a quality educational program in which all students have access to the basic educational services that comprise a quality 
educational program. All teachers will be fully credentialed in the subject areas and grade levels they are teaching; students will have 
access to standards-aligned instructional materials; facilities will be maintained and in good repair.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
Local Priorities:   

 
Identified Need: 
Maintain a quality educational program in which all students have access to the basic educational services that comprise a quality 
educational program.  All teachers will be fully credentialed in the subject areas and grade levels they are teaching; students will have 
access to standards-aligned instructional materials; facilities will be maintained and in good repair. 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1.  Percentage of 
teachers misassigned. 
 
2.  Adopted materials for 
California State 
Standards 
(2010) 
 

 2016 - Zero teachers 
misassigned. 
2016 - CST (2010) 
adopted materials for 
Math TK-8 
2016 - CST (2010) 
adopted materials for 
ELA 6-8 

 1.  All students will have 
access to the basic 
educational services 
that comprise a quality 
educational program. 
 

 1.  All students will have 
access to the basic 
educational services 
that comprise a quality 
educational program. 
 
2.  All students will have 
access to 2010 

 1.  All students will have 
access to the basic 
educational services 
that comprise a quality 
educational program. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

3.  Number of findings 
from monthly 
maintenance 
reports and SIA 
inspections. 
 
 
        

2016 - SIA Inspection at 
Latrobe Elementary - 3 
findings 
2016 - Monthly 
Maintenance - 0 findings 
 

2. All students will have 
access to 2010 
California State 
Standards aligned 
instructional materials. 
 
3.  Teachers will be fully 
credentialed in the 
subject 
areas and grade levels 
they are teaching. 
 
4.  Facilities will be 
maintained in good 
repair. 
 

California State 
Standards aligned 
instructional materials. 
 
3.  Teachers will be fully 
credentialed in the 
subject 
areas and grade levels 
they are teaching. 
 
4.  Facilities will be 
maintained in good 
repair. 
 

2. All students will have 
access to 2010 
California State 
Standards aligned 
instructional materials. 
 
3.  Teachers will be fully 
credentialed in the 
subject 
areas and grade levels 
they are teaching. 
 
4.  Facilities will be 
maintained in good 
repair. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.  Professional Development for K-5 ELA 
Benchmark adoption. 
 
2.  Maintain facilities in good repair. 
 
3.  Hire a .6FTE temporary teacher for 
small fourth grade class. 
 
        

 1.  Review and adopt Social 
Studies/History curriculum for all grade 
levels. 
 
2.  Staff development for teachers to 
support Social Studies/History adopted 
materials. 
 
3.  Maintain facilities in good repair. 
 
 

 1.  NGSS Professional Development for all 
grade levels. 
 
2.  Review NGSS curriculum for 2020-
2021 adoption 
 
3.  Review staffing requirements based on 
student population. 
 
4.  Maintain facilities in good repair. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        0  4000  1,000 
        0  4000  1,000 Source        Not Applicable  Lottery  LCFF Base 
        0  4000  1,000 Budget 
Reference        

Not Applicable 
No cost, the training is included in 
the cost of the adoption. 

 4000-4999: Books And Supplies 
Social Studies/History textbooks, 
digital and consumable materials for 
grades TK-8 

 5000-5999: Services And Other 
Operating Expenditures 
Conferences 

Amount        1000  500  1,000 
        1000  500  1,000 Source        Title II  Title II  Title II 
        1000  500  1,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Publisher and country trainings for 
teachers. Sub costs 

 5000-5999: Services And Other 
Operating Expenditures 
Staff development for teachers 
aligned to new social studies/history 
materials. 

 1000-1999: Certificated Personnel 
Salaries 
Sub costs associated with 
professional development 
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Amount        1500  20000  25,000 
        1500  20000  25,000 Source        Other  Other  Other 
        1500  20000  25,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Maintain school facilities including 
the field at Miller's Hill. 

 5000-5999: Services And Other 
Operating Expenditures 
Maintain school facilities including 
the field at Miller's Hill 

 5000-5999: Services And Other 
Operating Expenditures 
Maintain school facilities including 
the field at Miller's Hill 

Amount        13713  17222  0 
        13713  17222  0 Source        Supplemental  Supplemental  Not Applicable 
        13713  17222  0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Additional .15FTE certificated 
teacher 

 1000-1999: Certificated Personnel 
Salaries 
Portion of certificated teacher 

 Not Applicable 
NA 

Amount        30574  1000   
        30574  1000   Source        Base  Title II   
        30574  1000   Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Additional .45FTE certificated 
teacher 

 1000-1999: Certificated Personnel 
Salaries 
Sub costs associated with 
professional development 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Latrobe School District will provide a safe, orderly and purposeful environment that will allow individuals to thrive and to be college and 
career ready upon completion of the eighth grade.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Identified Need: 
Suspensions and Referrals to the office increased in 2016-2017.  Reducing the number of discipline incidents, while still relatively low, 
is a priority for the district. 
 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1.  Attendance rate 
 
2.  Student Suspensions 
 
3.  Student Referrals to 
the office 
        

 2016-2017 
Suspensions - 5 
Referrals - 15 
Attendance 94% 
Chronic Absentee Rate - 
7% 
 

 1.  Student suspensions 
will be reduced 2% from 
the 
previous year. 
 
2.  Student behavior 
referrals to the office will 
be 

 1.  Student suspensions 
will be reduced 2% from 
the 
previous year. 
 
2.  Student behavior 
referrals to the office will 
be 

 1.  Student suspensions 
will be reduced 2% from 
the 
previous year. 
 
2.  Student behavior 
referrals to the office will 
be 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

reduced 2% from 
previous year. 
 
3.  Track student 
attendance rates with a 
goal of 95% for 
the school term. 
 
4.  Track chronic 
absentee rates. 
 
5.  Track Middle School 
dropout rate. 
 
 

reduced 2% from 
previous year. 
 
3.  Track student 
attendance rates with a 
goal of 95% for 
the school term. 
 
4.  Track chronic 
absentee rates. 
 
5.  Track Middle School 
dropout rate. 
 

reduced 2% from 
previous year. 
 
3.  Track student 
attendance rates with a 
goal of 95% for 
the school term. 
 
4.  Track chronic 
absentee rates. 
 
5.  Track Middle School 
dropout rate. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.  Review the progress that has been 
made using PBIS.  Look for additional 
programs/systems that may boost our 
efforts to improve school climate. 
 
2.  Use PBIS strategies to enhance 
students instructional engagement in each 
classroom with a specific focus on math.  
Continue to participate in the Rural 
Professional Learning Network. 
 
3.  Review attendance rates and the 
success of the reward program.  Continue 
to educate families on the importance of 
regular attendance.  Track monthly 
attendance and incorporate data into 
reward/incentive program. 
 
4.  Add a counselor one day per week if 
funding is available. 
        

 1.  Make any adjustments necessary to 
maintain an orderly campus. 
 
2.  Review the attendance 
incentive/reward program and make 
adjustments as necessary. 
 
3.  Continue one day per week counselor if 
funds are available. 
 
 

 1.  Make any adjustments necessary to 
maintain an orderly campus. 
 
2.  Review the incentive/reward program 
and make adjustments as necessary. 
 
3.  Continue one day per week counselor if 
funds are available. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        500  500  500 
        500  500  500 Source        Other  Other  Other 
        500  500  500 Budget 
Reference        

4000-4999: Books And Supplies 
Resources for incentives and 
rewards. 

 4000-4999: Books And Supplies 
Resources for additional programs 
and rewards. 

 4000-4999: Books And Supplies 
Resources for additional programs 
and rewards. 
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Amount        1000  16000  8,000 
        1000  16000  8,000 Source        Title II  Base  Special Education 
        1000  16000  8,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Substitute costs for Rural 
Professional Learning Network team. 

 5000-5999: Services And Other 
Operating Expenditures 
Counseling 

 5000-5999: Services And Other 
Operating Expenditures 
Counseling 

Amount        17000  850  850 
        17000  850  850 Source        Base  Locally Defined  Locally Defined 
        17000  850  850 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Counseling services 

 5000-5999: Services And Other 
Operating Expenditures 
Speakers and assemblies that 
promote a positive environment. 

 5000-5999: Services And Other 
Operating Expenditures 
Speakers and assemblies that 
promote a positive environment. 

Amount        2000  N/A  8,000 
        2000  N/A  8,000 Source        Other  Not Applicable  LCFF Base 
        2000  N/A  8,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Speakers and assemblies that 
promote a positive environment. 

 Not Applicable 
 

 5000-5999: Services And Other 
Operating Expenditures 
Counseling 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
Individuals will have the skills and tools to access 21st Century learning opportunities and to demonstrate this by creating appropriate 
projects related to the 2010 California State Standards at each grade level.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 7: Course Access (Conditions of Learning)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
Local Priorities:   

 
Identified Need: 
Short and long term plans for staff professional development in the area of technology skills need to be identified and prioritized. 
Students need direction and instruction to complete technology based projects. 
 
 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. Survey of staff needs 
for current technology. 
 
2. Observed increases 
in student and teacher 
use of technology. 
 

 1.  2017 Staff Survey 
Identify the number of 
teachers needing 
professional 
development. 
 
2.  All students in grades 
TK-8 will have a daily 

 1.  Staff will implement 
new technology for 
students in each grade 
level. 
 
2.  Teachers will identify 
at least one specific 

 1.  Staff will implement 
new technology for 
students in each grade 
level. 
 
2.  Teachers will identify 
at least two specific 

 1.  Staff will implement 
new technology for 
students in each grade 
level. 
 
2.  Teachers will identify 
at least three specific 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

3. Evidence of learning 
through integrated 
learning 
experiences using 
technology. 
 
4. Evidence of Project-
based learning in each 
classroom on the Board 
approved Technology 
standards. 
        

interaction with 
technology. 
 
3.  Students in grades 6-
8 will produced one core 
subject project with 
integrated technology. 
 

project that integrates 
technology. 
 

projects that integrates 
technology. 
 

projects that integrates 
technology. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.  Training for staff based on expressed 
need for project based technology 
instruction. 
 
2.  Professional development and 
technology requirements for new adopted 
curriculum. 
 
3.  In house technology training from Tech 
Liaisons. 
 
4.  Continue to be part of the Intel PC 
Pals. 
 
5.  ST Math grades TK-5 
        

 1.  Training for staff based on expressed 
need for project based technology 
instruction. 
 
2.  Professional development and 
technology requirements for new adopted 
curriculum. 
 
3.  In house technology training from Tech 
Liaisons. 
 
3.  Continue to be part of the Intel PC 
Pals. 
 
4.  ST Math grades TK-5 
 

 1.  Training for staff based on expressed 
need for project based technology 
instruction. 
 
2.  Professional development and 
technology requirements for new adopted 
curriculum. 
 
3.  In house technology training from Tech 
Liaisons. 
 
3.  Continue to be part of the Intel PC 
Pals. 
 
4.  ST Math grades TK-5 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        500  500  500 
        500  500  500 Source        Base  Title II  LCFF Base 
        500  500  500 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Release time for teacher training and 
observation: Sub costs 

 1000-1999: Certificated Personnel 
Salaries 
Release time for teacher training and 
observation 

 1000-1999: Certificated Personnel 
Salaries 
Release time for teacher training and 
observation 

Amount        2000  2000  2,000 
        2000  2000  2,000 Source        Base  Base  Base 
        2000  2000  2,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Tech Liaison stipend positions at 
each school. 

 1000-1999: Certificated Personnel 
Salaries 
Tech Liaison stipend positions at 
each school. 

 1000-1999: Certificated Personnel 
Salaries 
Tech Liaison stipend positions at 
each school. 
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Amount        500  500  0 
        500  500  0 Source        Other  Locally Defined  Not Applicable 
        500  500  0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Fifth grade field trip to Intel. 

 5000-5999: Services And Other 
Operating Expenditures 
Fifth grade field trip to Intel. 

 Not Applicable 
NA 

Amount        2500  1500  1,500 
        2500  1500  1,500 Source        Base  Base  Base 
        2500  1500  1,500 Budget 
Reference        

4000-4999: Books And Supplies 
ST Math 

 4000-4999: Books And Supplies 
ST Math 

 4000-4999: Books And Supplies 
ST Math 

Amount        5000  500  500 
        5000  500  500 Source        Base  Title II  LCFF Base 
        5000  500  500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Conference costs for technology 
professional development. 

 5000-5999: Services And Other 
Operating Expenditures 
Conference costs for technology 
professional development. 

 5000-5999: Services And Other 
Operating Expenditures 
Conference costs for technology 
professional development. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
Latrobe School District will continue to involve our stakeholder groups as direct partners in the education of all students         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Identified Need: 
Based on the 2014 survey parents expressed concern about their involvement in district decision making.  Parents also felt that the 
communication between home and school could be improved. 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
1. Data from annual 
survey should show a 
decrease in concerns 
about school to home 
communications. 
 
2.  Data from annual 
survey should show 
fewer parents feeling 

 2016 Parent Survey 
results 
1.  9% of parents did not 
attend a November 
conference. 
 
2.  96% of parents feel 
connected to the school 
district. 
 

 1.  Increase in 
communication. 
 
2.  Decrease in survey 
results that relate to 
feeling uninformed and 
disconnected. 
 

 1.  Increase in 
communication. 
 
2.  Decrease in survey 
results that relate to 
feeling uninformed and 
disconnected. 
 

 1.  Increase in 
communication. 
 
2.  Decrease in survey 
results that relate to 
feeling uninformed and 
disconnected. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

disconnected from the 
district. 
 
3.  Increase in the 
number of parents 
attending conferences in 
November by 2%. 
 
        

3.  92% feel the Latrobe 
Lately is a useful 
communication tool. 
 
4.  96% feel the district 
website is a useful 
communication tool. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Increase school to home communications:  Increase school to home communications:  Increase school to home communications: 
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1.  Use Parent Square to communicate 
general information and the Latrobe 
Lately. 
 
2.  Continue to distribute the Lately twice a 
month. 
 
3.  Use classroom newsletters, email 
updates and or websites as an additional 
form of communication. 
 
4.  Invite parents to attend monthly PTC 
meetings. 
 
5.  Publish dates of Site Council/Parent 
Advisory Committee. 
 
6.  Publish dates of the Board of Trustee's 
meetings. 
 
7.  Encourage parent volunteers to be on 
campus. 
 
8.  Keep district website current and 
calendar up to date. 
 
9.  Track parent participation rate in 
November conferences. 
 
 
        

 
1.  Use Parent Square to communicate 
general information and the Latrobe 
Lately. 
 
2.  Continue to distribute the Lately twice a 
month. 
 
3.  Use classroom newsletters, email 
updates and or websites as an additional 
form of communication. 
 
4.  Invite parents to attend monthly PTC 
meetings. 
 
5.  Publish dates of Site Council/Parent 
Advisory Committee. 
 
6.  Publish dates of the Board of Trustee's 
meetings. 
 
7.  Encourage parent volunteers to be on 
campus. 
 
8.  Keep district website current and 
calendar up to date. 
 
9.  Track parent participation rate in 
November conferences. 
 
 

 
1.  Use Parent Square to communicate 
general information and the Latrobe 
Lately. 
 
2.  Continue to distribute the Lately twice a 
month. 
 
3.  Use classroom newsletters, email 
updates and or websites as an additional 
form of communication. 
 
4.  Invite parents to attend monthly PTC 
meetings. 
 
5.  Publish dates of Site Council/Parent 
Advisory Committee. 
 
6.  Publish dates of the Board of Trustee's 
meetings. 
 
7.  Encourage parent volunteers to be on 
campus. 
 
8.  Keep district website current and 
calendar up to date. 
 
9.  Track parent participation rate in 
November conferences. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        1000  1000  1000 
        1000  1000  1000 Source        Base  Base  Base 
        1000  1000  1000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Parent Square 

 5000-5999: Services And Other 
Operating Expenditures 
Parent Square 

 5000-5999: Services And Other 
Operating Expenditures 
Parent Square 

Amount        0  0  0 
        0  0  0 Source        Not Applicable  Not Applicable  Not Applicable 
        0  0  0 Budget 
Reference        

Not Applicable 
Webmaster No additional funds 
required 

 Not Applicable 
Webmaster No additional funds 
required 

 Not Applicable 
Webmaster No additional funds 
required 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 5 
We will provide high quality classroom instruction and enriched academic programs that lead to all students reading at or above grade 
level by the end of third grade or have appropriate supports in place.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
Not all students are reading at grade level in K-3 based on local teacher assessments. 
Metric: 
1. SIPPS placement and mastery tests 
2. STAR Placement Accelerated Reader 
3. Running Records 
4. BPST 
5. Johnston Spelling 
6. MAP testing 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. SIPPS placement and 
mastery tests 

 87% of students in 
grades 1-3 are reading 
at grade level. 

 At least 95% of TK-3 
students will be reading 
at grade level by the end 

 At least 95% of TK-3 
students will be reading 
at grade level 

 At least 95% of TK-3 
students will be reading 
at grade level 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

2. STAR Placement 
Accelerated Reader 
3. Running Records 
4. BPST 
5. Johnston Spelling 
6. MAP testing 
        

of third grade or have 
appropriate supports in 
place. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   Specific Schools: Latrobe Elementary School        
 Specific Grade Spans: K-3        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X Schoolwide        
 [Add Scope of Services selection here] 

  Specific Schools: Latrobe Elementary        
 Specific Grade Spans: TK-3        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Not all students are reading at grade level 
in K-3 based on local teacher 
assessments. 
Metric: 
1. SIPPS placement and mastery tests 
2. STAR Placement Accelerated Reader 
3. Running Records 
4. BPST 
5. Johnston Spelling 
6. NWEA MAP Benchmarks 
Use paraprofessionals to administer 
diagnostic testing and intensive academic 
support for at risk students that may 
include English Learners, Foster Youth 
and Low Income students assessment 
information to determine staff development 
needs.  Use assessments to make needed 
modifications to improve the program. 
Compare results to last year’s scores. Use 
the scores to develop a plan for staff 
development. 
 
        

 Not all students are reading at grade level 
in K-3 based on local teacher 
assessments. 
Metric: 
1. SIPPS placement and mastery tests 
2. STAR Placement Accelerated Reader 
3. Running Records 
4. BPST 
5. Johnston Spelling 
6. NWEA MAP Benchmarks 
Use paraprofessionals to administer 
diagnostic testing and intensive academic 
support for at risk students that may 
include English Learners, Foster Youth 
and Low Income students assessment 
information to determine staff development 
needs.  Use assessments to make needed 
modifications to improve the program. 
Compare results to last year’s scores. Use 
the scores to develop a plan for staff 
development. 
 

 Not all students are reading at grade level 
in K-3 based on local teacher 
assessments. 
Metric: 
1. SIPPS placement and mastery tests 
2. STAR Placement Accelerated Reader 
3. Running Records 
4. BPST 
5. Johnston Spelling 
6. NWEA MAP Benchmarks and Reading 
Fluency for grades 1-3 
Use paraprofessionals to administer 
diagnostic testing and intensive academic 
support for at risk students that may 
include English Learners, Foster Youth 
and Low Income students assessment 
information to determine staff development 
needs.  Use assessments to make needed 
modifications to improve the program. 
Compare results to last year’s scores. Use 
the scores to develop a plan for staff 
development. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        13093  15000  18,952 
        13093  15000  18,952 Source        Title I  Title I  LCFF Supplemental and 

Concentration 
        13093  15000  18,952 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Paraeducator 

 2000-2999: Classified Personnel 
Salaries 
Paraeducator 

 2000-2999: Classified Personnel 
Salaries 
Paraeducator 
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Amount        1500  1500  1,900 
        1500  1500  1,900 Source        Base  Base  Base 
        1500  1500  1,900 Budget 
Reference        

4000-4999: Books And Supplies 
NWEA MAP Benchmarks 

 4000-4999: Books And Supplies 
NWEA MAP Benchmarks 

 4000-4999: Books And Supplies 
NWEA MAP Benchmarks 

Amount        0  0  0 
        0  0  0 Source        Base  Base  Base 
        0  0  0 Budget 
Reference        

4000-4999: Books And Supplies 
Curriculum training based on CCSS 
adopted materials no additional 
funds required 

 4000-4999: Books And Supplies 
Curriculum training based on CCSS 
adopted materials no additional 
funds required 

 4000-4999: Books And Supplies 
Curriculum training based on CCSS 
adopted materials no additional 
funds required 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$18,952  1.53% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Supplemental funds will be principally directed to serve students in grades in Transitional Kindergarten, First, Second and Third 
grades at Latrobe Elementary School that include low-income, English learners and foster youth. Individual and small group 
interventions will target under-performing students based on local assessments, diagnostic tests and teacher observation. The 
paraeducator, under the direction of the classroom teacher will probe support in phonics (SIPPS), reading fluency development and 
comprehension. This research based instructional strategy of targeted, instructional scaffolding in smaller groups provides the most 
effective intervention for our at risk students. The Strategic School Making the Most of People, Time and Money (Corwin Press 2008). 
 
The district is spending 18,952 to provide the services outlined in the sections above.  This amount represents 1.53% of our minimum 
proportionality percentage.   Latrobe will provide 18,952 additional funds for instruction, provided by a paraeducator, to targeted 
students that may include English Learners, Foster Youth and Low Income children.------- 
------- 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$17,366  1.48% 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Supplemental funds will be principally directed to serve students in grades in Transitional Kindergarten, First, Second and Third 
grades at Latrobe Elementary School that include low-income, English learners and foster youth. Individual and small group 
interventions will target under-performing students based on local assessments, diagnostic tests and teacher observation. The 
paraeducator, under the direction of the classroom teacher will probe support in phonics (SIPPS), reading fluency development and 
comprehension. This research based instructional strategy of targeted, instructional scaffolding in smaller groups provides the most 
effective intervention for our at risk students. The Strategic School Making the Most of People, Time and Money (Corwin Press 2008). 
 
 
 
 
The district is spending 17,366 to provide the services outlined in the sections above.  This amount represents 1.48% of our minimum 
proportionality percentage.   Latrobe will provide 17,366 additional funds for instruction, provided by a paraeducator, to targeted 
students that may include English Learners, Foster Youth and Low Income children.------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$13,713  1.28% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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Supplemental funds will be principally directed to serve students in grades four, five and six at Miller's Hill that may include low-
income, English learners and foster youth.  The addition of a .6 FTE teacher (.15 supplemental funds) is being continued to support 
fourth, fifth and sixth grade students.  The additional teacher continues to reduce our class sizes in those grade levels resulting in a 
more favorable student - teacher ratio.  The addition of this position has eliminated the possibility of a combination class and allows us 
to provide separate core instruction for each grade level. 
 
Mathis, William J. (2016). Research-Based Options for Education Policymaking: The Effectiveness of Class Size Reduction. National 
Education Policy Center, University of Colorado. With past research and policy considerations in mind, the brief concludes “class size 
is an important determinant of student outcomes, and one that can be directly determined by policy.” This is especially crucial for 
populations which are most effected by large class sizes, such as low-income and minority students. The research brief outlines the 
benefits of smaller classes in terms of student achievement, graduation rates and non-cognitive skills.  Mathis recommends class 
sizes between 15-18 (with room for variation based in subject), and argues that while class size reduction can be costly, it could prove 
to be the most cost-effective policy in the long run. 
 
 
The district is spending $13,713 to provide the services outlined in the sections above.  This amount represents 1.28% of our minimum 
proportionality percentage.   Latrobe will provide $13,713 additional funds for instruction, provided by a .15FTE certificated teacher, to 
targeted students that may include English Learners, Foster Youth and Low Income children.------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 82,572.00 125,724.00 93,380.00 82,572.00 70,702.00 246,654.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
Base 22,000.00 0.00 60,074.00 22,000.00 6,400.00 88,474.00 
LCFF Base 0.00 34,943.00 0.00 0.00 10,000.00 10,000.00 
LCFF Supplemental and Concentration 0.00 17,366.00 0.00 0.00 18,952.00 18,952.00 
Locally Defined 1,350.00 1,640.00 0.00 1,350.00 850.00 2,200.00 
Lottery 4,000.00 5,463.00 0.00 4,000.00 0.00 4,000.00 
Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 
Other 20,500.00 57,487.00 4,500.00 20,500.00 25,500.00 50,500.00 
Special Education 0.00 7,876.00 0.00 0.00 8,000.00 8,000.00 
Supplemental 17,222.00 0.00 13,713.00 17,222.00 0.00 30,935.00 
Title I 15,000.00 0.00 13,093.00 15,000.00 0.00 28,093.00 
Title II 2,500.00 949.00 2,000.00 2,500.00 1,000.00 5,500.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 82,572.00 125,724.00 93,380.00 82,572.00 70,702.00 246,654.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated Personnel Salaries 20,722.00 27,444.00 48,787.00 20,722.00 3,500.00 73,009.00 
2000-2999: Classified Personnel Salaries 15,000.00 17,366.00 13,093.00 15,000.00 18,952.00 47,045.00 
4000-4999: Books And Supplies 7,500.00 9,191.00 4,500.00 7,500.00 3,900.00 15,900.00 
5000-5999: Services And Other Operating 
Expenditures 

39,350.00 71,723.00 27,000.00 39,350.00 44,350.00 110,700.00 

6000-6999: Capital Outlay 0.00 0.00 0.00 0.00 0.00 0.00 
Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 82,572.00 125,724.00 93,380.00 82,572.00 70,702.00 246,654.00 
  0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated 
Personnel Salaries 

Base 2,000.00 0.00 33,074.00 2,000.00 2,000.00 37,074.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF Base 0.00 26,820.00 0.00 0.00 500.00 500.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental 17,222.00 0.00 13,713.00 17,222.00 0.00 30,935.00 

1000-1999: Certificated 
Personnel Salaries 

Title II 1,500.00 624.00 2,000.00 1,500.00 1,000.00 4,500.00 

2000-2999: Classified 
Personnel Salaries 

LCFF Supplemental and 
Concentration 

0.00 17,366.00 0.00 0.00 18,952.00 18,952.00 

2000-2999: Classified 
Personnel Salaries 

Title I 15,000.00 0.00 13,093.00 15,000.00 0.00 28,093.00 

4000-4999: Books And 
Supplies 

Base 3,000.00 0.00 4,000.00 3,000.00 3,400.00 10,400.00 

4000-4999: Books And 
Supplies 

Locally Defined 0.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Lottery 4,000.00 5,463.00 0.00 4,000.00 0.00 4,000.00 

4000-4999: Books And 
Supplies 

Other 500.00 3,728.00 500.00 500.00 500.00 1,500.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 17,000.00 0.00 23,000.00 17,000.00 1,000.00 41,000.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF Base 0.00 8,123.00 0.00 0.00 9,500.00 9,500.00 

5000-5999: Services And 
Other Operating Expenditures 

Locally Defined 1,350.00 1,640.00 0.00 1,350.00 850.00 2,200.00 

5000-5999: Services And 
Other Operating Expenditures 

Other 20,000.00 53,759.00 4,000.00 20,000.00 25,000.00 49,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Special Education 0.00 7,876.00 0.00 0.00 8,000.00 8,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Title II 1,000.00 325.00 0.00 1,000.00 0.00 1,000.00 

6000-6999: Capital Outlay Other 0.00 0.00 0.00 0.00 0.00 0.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
Not Applicable Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 42,722.00 81,754.00 46,787.00 42,722.00 27,000.00 116,509.00 

Goal 2 17,350.00 17,264.00 20,500.00 17,350.00 17,350.00 55,200.00 

Goal 3 5,000.00 5,237.00 10,500.00 5,000.00 4,500.00 20,000.00 

Goal 4 1,000.00 999.00 1,000.00 1,000.00 1,000.00 3,000.00 

Goal 5 16,500.00 20,470.00 14,593.00 16,500.00 20,852.00 51,945.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources 42,722.00 81,754.00 61,380.00 42,722.00 20,852.00 

Base 0.00 0.00 32,074.00 0.00 1,900.00 

LCFF Base 0.00 24,820.00 0.00 0.00 0.00 

LCFF Supplemental and Concentration 0.00 0.00 0.00 0.00 18,952.00 

Locally Defined 0.00 0.00 0.00 0.00 0.00 

Lottery 4,000.00 3,175.00 0.00 4,000.00 0.00 

Not Applicable 0.00 0.00 0.00 0.00 0.00 

Other 20,000.00 53,759.00 1,500.00 20,000.00 0.00 

Special Education 0.00 0.00 0.00 0.00 0.00 

Supplemental 17,222.00 0.00 13,713.00 17,222.00 0.00 

Title I 0.00 0.00 13,093.00 0.00 0.00 

Title II 1,500.00 0.00 1,000.00 1,500.00 0.00 
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources 39,350.00 43,970.00 46,593.00 39,350.00 70,202.00 

Base 22,000.00 0.00 29,500.00 22,000.00 6,400.00 

LCFF Base 0.00 10,123.00 0.00 0.00 9,500.00 

LCFF Supplemental and Concentration 0.00 17,366.00 0.00 0.00 18,952.00 

Locally Defined 1,350.00 1,640.00 0.00 1,350.00 850.00 

Lottery 0.00 2,288.00 0.00 0.00 0.00 

Not Applicable 0.00 0.00 0.00 0.00 0.00 

Other 500.00 3,728.00 3,000.00 500.00 25,500.00 

Special Education 0.00 7,876.00 0.00 0.00 8,000.00 

Supplemental 0.00 0.00 0.00 0.00 0.00 

Title I 15,000.00 0.00 13,093.00 15,000.00 0.00 

Title II 500.00 949.00 1,000.00 500.00 1,000.00 
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