
CSAC Meeting Minutes 

Feb. 22, 2016 

 

Present at the meeting: Patrick McIntosh, Eve Martinez, Jessica Blonien, Laura Walcott, David Pellegri, 

Matt Wells, Andy Fiske, Jane Dolcini and guest parents Monica Williams, Joyce Wenger-Johnson, 

Paulette Wyllie, Bryce Docherty, Jen Ferrara, Gustavo Martinez, and Maggie Burgos. 

Not present: Fr. Hebda, Rosemary DeGregorio, Denise Ackerman. 

 

Meeting called to order by Laura Walcott at 6:30pm. Opening prayer provided by Patrick. Minutes from 

January 19, 2016 meeting were approved by Jessica Blonien and seconded by Eve Martinez. Then we 

went around the table and did introductions of everyone for parent guests who attended the meeting (5 

parents attended). 

  

Auction report provided by Gustavo Martinez and a discussion followed with CSAC members: 

 Only 10 tickets sold so far but this happened last year too. Hope for around 200 ppl attend this 

year. Seven sign up parties this year – need to market this! 

 Same theme as last year (Montel Carlo) with roulette this year.  

 Had $4k-5k in liquor sales last year. We hope for the same or more this year. 

 Gustavo donates the food and bartenders. This year there will be lots more food available with 

stations and passed food, 2 tables for drink tickets.  

 Comments about “Squares” being available this year so that should streamline things when we do 

check in and liquor sales.  

 Would like to introduce the new auction chair people for the next 2 years at the auction so that 

people will know who they are and can rally around them. Patrick will gauge interest for parent 

volunteers. He will also ask room parents to personally invite people to auction and CSAC should 

do this also. Get friends and relatives to come too. Remind people to buy tickets online.  

 Laura suggested that we add a line to Beehively when folks register that “in lieu of attending I 

would like to donate….” Perhaps do this for all fundraising events?  That way if people cannot 

attend, they can still donate $$$. 

 Transition needed for new Auction sub-committee chairs.  Erin Macko & Katie Bruner will not 

be chairing their committees again next year. They will share their knowledge, but we need to 

arrange for a knowledge transfer with new people in place.  

 Current Committees are: decorations, procurement, graphics, registration intake, sponsorships. 

We need to incent the chair people by offering volunteer fundraising hours. People need to know 

that if they do a sign-up party that counts for fundraising hours too.  Gustavo has a big 

informational binder to pass on to the new people.  

 Our profit of $60K for last year was not publicized. Need to get the word out that our goal for this 

year is $100K. Still haven’t closed the gap for the Crab Feed…waiting on final numbers from 

Rosemary. 

 Now is the countdown!! What can CSAC and the parent community do to help? Some ideas: 

spread the news about items up for bid, that there is something for everyone with Hawaii and 

Mexico trips, Sac Republic party, Father/Daughter dance, little girls tea, Octoberfest party, 

Kentucky Derby party, flute lessons for with Mrs. Pollacchi, swim party with Ms. O’Hearn, Beer 

bike with the principal.  



 Continue to send sneak previews on Beehively. Next year the bidders guide should be printed a 

week early & put it on the website. 

 Better Communication: people need to know that what they’ve donated at the auction is going 

towards something in particular. Also, need to publicize that we are at a certain amount but need 

more so buy tickets & spend at the auction so tuition doesn’t have to be raised. Are there auction 

cost spikes? What can we get for free? Has a decision been made on what the Fund an Items are? 

Cameras in classrooms, new curtains for stage, safety/security cameras, and science 

improvements master plan? Have Renee Malaki come to auction and speak about her hopes for 

STEM and the plan and personalize it so people will get behind it and donate.  Need to publicize 

this so people can still donate towards it even if they can’t come to the auction. Patrick will have 

a Tequila Table and have personal invites to it. 

 

2017/2017 school calendar discussion:  

 The Diocese has synced all the Catholic School calendars. It is now on our website but maybe it 

should be taken off the website to reconfigure it.  

 Questions about why we have 2 half days during Thanksgiving week. That’s just inviting people 

to take off on vacation. Maybe make this a “ski week”? Patrick said these would be 2 days of 

electives and valuable programming taught by teachers. Comments were that it was a pain for 

parents to have half days and more time that they would have to find and pay for child care. 

Parents want Monday & Tuesday of Thanksgiving week to be full days of instruction, not “movie 

time” for the children in the classroom. Jennifer Ferrara brought up some concerns re: the school 

calendar.  It appears that the calendar for next year shows that school is dismissed on May 31.  

This is the earliest we have ever been out for summer vacation so the concern was that if we are 

starting around the same time (mid-late August), and we are getting out earlier - where is that 

instructional time being made up?  Patrick will investigate and report back.  

 Also, discussion about what happened to the enrichment classes on the Friday early dismissal 

days. There were art, typing, coding, yoga, acting classes that Marci Greene set up but they 

disappeared.  Jennifer offered to take the lead on trying to get the enrichment program up and 

running again on Friday afternoons. 

 

Parent Guild report by Matt Wells:  

 Parent Guild to formally roll out next year. We need to get ahead of things by being proactive. 

Matt wants to have an option for people to “buy out” of volunteering at registration. A few people 

signed up do this at Open House. Need to identify people now for different sub-committees now 

and advertise it at Registration. For example, OLA has a checklist of things a parent might want 

to help with when parents register their kids for the following year.  

 Chair people of the different sub-committees would come to CSAC meetings and report progress 

in the different areas (fundraising/development, curriculum, events, etc.)  

 Matt and Patrick to further discuss the roll-out of Parent Guild and outline next steps, specifically: 

development of "sub-committee" categories and associated chair people of those sub-committees 

(which would fall under the umbrella of the Parent Guild). 

 Some ideas of sub-committee categories were suggested, including: Athletics, Safety, 

Fundraising/Development/Events, Curriculum, Scrip, New Families, etc. 



 Laura and Matt researched other schools which run very successful parent clubs, including OLA 

and St. Ignatius.  The idea would be to model our parent guild after a successful one at another 

school. 

 

Ski Movie report by Patrick McIntosh:  

 Capacity was for 450 people. 70 ppl people attended. Good news is that the people who came had 

never been HSPS before so at least generated some awareness. 

 Made approximately $100 profit. The number one takeaway was to be organized in advanced and 

allow more time to promote the event.  

 Pine Cove, Sac Republic FC and Land Park Ski & Sports really stepped up.  

 The goal was for it to be a fundraiser. Some people were confused and thought that it was a 

fundraiser for the zoo.  Need to do more events like this, but mix up the content. Some other 

ideas: A Home Run Derby in Dooley Field (not available March–July due to LPLL use), Taste of 

Land Park at Holy Spirit School, Land “Parktoberfest” (Colleen Harrison has offered to 

spearhead this), a health & fitness workshop, ask former students come back to tell us about 

where they are and their successes.  

 

Athletics Concerns:  

 Patrick said this is not the forum for personnel issues. He reminded everyone that there is an open 

door policy. If anyone has any issues, then they need to speak to him directly to have them 

addressed.  

 Snack bar could make money but needs better supervision. There have been some major 

communication gaps. 

 

Marketing TK:  

 To date: 7 kids are confirmed, but we are targeting 20 total 

 Patrick is considering opening up the age limits because 9/2-12/2 is not enough applicants. 

Suggestion to have Sutterville pre-school send kids our way.  

 Advertise!  Ideas were to do so in Land Park News, Pocket News (Jane did this) and Curtis Park 

and Neighborhood publications too. Laura will put an ad in church bulletin (Flock Note) and 

someone also suggested a poster at Vic’s Ice Cream. Put a blurb in the newsletter. Program will 

be 5 half days, same as Kindergarten.  

 Suggestion made that we will need to have more employees to staff Extension once TK is up and 

running (staff to student ratio), enrichment, tutoring, and also safety need to be considered as 

well. Sac City Office of Education can help set this up and to use available Title II funds. We 

need to abide by California Standards. Patrick will work with Monica to investigate further. 

 

The meeting adjourned with a closing prayer at 8:20pm. 

 

 

 


