
 

Minutes for CSAC Meeting  
January 23, 2017  
Present at the meeting: Patrick McIntosh, Laura Walcott, Matt Wells, Fr. Hebda,  
Monica Castillo, Monica Williams, Jennifer Ferrara, Jane Dolcini, David Pellegri, and  
guest parent : Molly Pollock.  
Not Present: Rosemary Mendoza  
 
Approval of the Minutes  

Meeting called to order by Laura Walcott. Opening prayer and minutes from last  
CSAC meeting were approved.  
 

Prayer – Following the opening prayer, Fr. Hebda spoke about a new opportunity at HSP for 
current parishioners called Time, Talent and Treasure. This is a new program to help people 
find a way to support the mission of giving their time, talent and treasure to the church 
community through various efforts and contributions. This will encourage more church 
community and greater participation in the Eucharist.  
 
Open Session Chair:  

Discussion about having a Welcoming Committee to help newcomers feel more welcome at 
Holy  Spirit. While we have many events happening, it would be beneficial to help those that are 
new to the community to get to know others, an example was given about  
Grand Parents Day, to facilitate different ways to welcome others, like name tags with their 
grandchild’s name/grade on it, or match a new person with a returning grandparent to show 
them around, etc.  
Laura announced that she is stepping down from the chairperson position after her 2nd year 
(which is a full term). Prior to being the chairperson, Laura served one year in the Community 
Relations role so everyone should be thinking about a replacement for this chairperson 
position.  
 
Committee Reports:  
 
Pastor’s Report- Fr. Hebda gave a huge Thank You to the Crab Feed organizers, volunteers, 
students and HSPS community for the wonderful food and hospitality- top notch!  
The Mass led by the youth of the parish will be every Sunday at 5:15pm starting in February. 
There will also be a 9:00am & 11:00am Mass on Sunday. The 5:15pm services have going very 
well with lots of participation from both HSPS and non HSPS students. Five different high 
schools, Catholic and non-Catholic schools have been part of the services on Sunday evenings.  
 
Principal’s Report: The administration met with the architect on January 23, 2017 regarding 
the new STEM building. The construction project is expected to take 16 weeks to complete and 
it is realistic that construction could start by August.  
The new math teacher who is working with 6, 7, and 8 has been very well received and is 
working out well.  
Catholic Schools Week is next week and Principal McIntosh needs a volunteer to do a pulpit 
talk about Catholic Schools Week, to pump up HSPS and to invite everyone to come visit HSPS.  



Principal McIntosh also announced a change in the Mission Effectiveness position  
on CSAC. Jessica Blonien will no longer be in that position. This was a joint decision between Fr. 
Hebda, Noel Hesser, the Regional Director of the Catholic School Dept. and Patrick McIntosh. 
Patrick thanked Jessica for her work and dedication to CSAC. Maggie Burgos will now hold that 
position. Maggie thanked the group for the opportunity and stated she will do her best to 
continue the great work that Jessica did for CSAC and the HSPS community in her role. Patrick 
appreciates the CSAC member’s hard work.  
 
Community Enrichment – Sessions are going very well and are full with waiting lists. After 
the Chess sessions, it will continue as a Chess Club in March and  
April 2017. Session 4 will include pilates, make-up design, and strength building.  
Announcement- Jennifer is looking to have a person shadow her in 2017-18 and to take over 
the lead as Enrichment Coordinator in 2018-19.  
 
Parent Guild: Matt reported that they have a lot going on and the majority of the work is 
falling on two people, Matt and Molly. Matt requested a more formalized process of the events 
happening and how to work with the school administration and key folks who plan events. 
Most immediately, they will need help with Grandparents Day. The CSAC discussed how to 
assist and an email will be sent from Molly or Matt for help with this. Molly reported that the 
wreath making event went very well with about 20-25 people participating. They had a great 
time doing the project. There was no cost to the school. Next she is planning a Paint Night. She 
has found a group that will hold it at HSPS so that more people can participate. We will need a 
cleanup committee for that event. She is also working on circling back with all of the parents 
that signed up for various committees and map out how to move forward with future events.  
Matt and Molly would like to have a formal process to better assist in planning school events 
and binders with instructions about the events. Grand Parents Day has helped them to 
understand the need to have a more formalized process for all future events: who are the key 
people involved, what are the items needed to support the event, flyers, food, volunteers, etc.  
 
Financial Report: Mike met with Mary. He also met with another Catholic School person who 
will help him better understand the infrastructure and how the budget and finances are 
handled. A fluctuation in enrollment will affect our finances. He states there is a lot to learn and 
understand about how tuition covers the main costs but all the additional fundraisers go 
towards additional projects. All donations to HSPS have to be used where they were designated 
or, if not, this could jeopardize our nonprofit status. If a donation is designated to the school for 
the STEM building it can only be used for that.  
 

Marketing/School Development Update- Crab feed went well and thus far HSPS is where 
they should be in terms of fundraising targets. There is still the Auction, Golf Tournament, 
Garden Tour and Tea, and Father Daughter Dance that will also contribute to the HSPS 
development funds.  
 



Old Business- Monday, March 27, 2017 is the WASC Dinner meeting and will be held in the 
Café. CSAC members will need to attend and be prepared to speak with WASC review team. 
This will take the place of our March meeting. Binders will be given to CSAC members prior to 
this meeting.  
 
 
New Business:  

Parents are contacting HSPS to inquire about enrollment for 2017-18. Holy Cross in  
W. Sacramento is closing and families from that school are showing an interest in HSPS.  
Principal McIntosh is asking that any families who do not plan to attend Holy Spirit in 2017-18, 
please notify him so when spots open in certain grade levels, they can be filled from our waiting 
list. Our goal for 2017-18 is to be at capacity. Currently we have 35 staff and 296 students.  
TK has been an awesome way to help grow enrollment and interest in HSPS. Currently there 
are 29 applicants for TK for 2017-18. An a.m. and p.m. session are being considered to 
accommodate all students. One idea would be to have an 8:00-12:00 p.m. class and a 11:00 
a.m.- 3:00 p.m. class with an overlap. Or have a total of 25 all day and hire another Instructional 
Aide and have a waiting list.  
Matt Wells brought up getting a person to work alongside Rosemary in Development. She is 
spread too thin and it’s not fair to her. St. Ignatius has 2 people & that is their only job. Maybe 
get a professional fundraiser or consultant.  
Patrick will formulate a to do list for each person on CSAC. Think about ideas for new chair & 
invite them to the meeting in April or someone else on CSAC step up to that position.  
 
17/18 calendar: School starts on Aug. 15, 2017 and last day is June 7, 2017. Patrick is still 
trying to get a full week for Thanksgiving and Christmas break from Dec. 22-Jan. 8, 2018.  
 
Meeting adjourned with a prayer.  
Next meeting is February 13, 2017. 


